Taonga o te Whenua

KAWERAU

TREASURE OF THE LAND
|DISTRICT COUNCIL

The Meeting of the
Regulatory and Services Committee
will be held on Tuesday, 13 July 2021
in the Council Chamber, commencing at 9.00am

AGENDA




REGULATORY & SERVICES COMMITTEE

Mayor M J Campbell

Councillor C J lon — Chairperson
Councillor W Godfery

Councillor S Kingi

Councillor B J Julian

Councillor A Rangihika
Councillor R G K Savage
Councillor D Sparks

Councillor F K N Tunui

GUIDELINES FOR PUBLIC FORUM AT MEETINGS

. A period of thirty minutes is set aside for a public forum at the start of each Ordinary
Council or Standing Committee meeting, which is open to the public. This period
may be extended on by a vote by members.

. Speakers may address meetings on any subject. However, issues raised must not
include those subject to legal consideration, or be issues, which are confidential,
personal, or the subject of a formal hearing.

. Each speaker during the public forum is permitted to speak for a maximum of three
minutes. However, the Chairperson has the discretion to extend the speaking time.

. Standing Orders are suspended for the duration of the public forum.

. Council and Committees, at the conclusion of the public forum, may decide to take
appropriate action on any of the issues raised.

. With the permission of the Chairperson, members may ask questions of speakers
during the period reserved for public forum. Questions by members are to be
confined to obtaining information or clarification on matters raised by the speaker.




File Reference: 340000

MONTHLY REPORT
REGULATORY & PLANNING SERVICES

1.1

1.2

1.3

June 2021

Regulatory & Planning Services - Statistics and Issues

The attached data tables record activity in the various areas of the service for the
month of June 2021.

Comments are as follows:
Animal Control

1.1.1  Dog Registration

At 30 June 2021, 1,481 dogs (1,481 listed in register) had been registered for the
2020/21 year representing 100% of known dogs.

1,288 (87%) dogs listed in the register have microchip transponders inserted.

1.1.2 Dog Control - Ranging, Complaints and Incidents

Complaints and incidents were generally of routine nature with the majority resolved
where dogs were sighted and traced to owners.

There was one attack where a dog bit a person then ran away. There appears to have
been minimal contact made as no injuries were sighted and no medical certificate has
been provided. Subsequent patrols have been unsuccessful in finding the dog.

There were two rushing incidents with one resuiting in a warning being issued. In the
other incident the two dogs involved were not found.

There was one attack on a cat where the incident was witnessed but the two dogs were
not found and the breeds are unknown.

Monitoring and Compliance

1.2.1  Noise & General Enforcement

Noise complaints attended have been resolved, generally without incident. There were
no seizures of equipment causing noise undertaken during the period.

1.2.2 Animals, Poultry and Bees

33 permits/licences have been issued to date for the year:
Alcohol Regulation

There are no issues to report.




1.4 Food Safety and Premises

1.5

1.6

1.7

141 Food Act

There are no issues to report.
Environmental Health

There are no issues to report.
Building Control

1.6.1  Building Consent Authority (BCA)

The BCA issued 106 building consents for the year, almost doubling the amount from
the previous year (56). The number of LIM applications (94) also increased compared
to last year (63).

The BCA achieved its annual KPI targets for Building Warrant of Fitness inspection
audits and for inspecting pools.

Civil Defence Emergency Management (CDEM)

1.71 CDEM Radio Comms. and Channel

During a recent event (6HR Adventure Race) the CDEM radio repeater and channel
was tested by the EBOP Amateur Radio Club and Whakatane Land Search and
Rescue to ensure event communications in the Tarawera Forest were fully effective.

1.7.2 Eastland’s Generation Ltd. — Emergency Response Plans consuitation &
feedback

Council received draft versions of two Emergency Response Plans from Eastland’s
Generation Ltd (EGL). These included Te Ahi O Maui and Geothermal Developments
Limited. Both are considered as Lower Tier Major Hazard Facilities under the Health
and Safety at Work (Major Hazard Facility) Regulations 2016. The specific hazard of
note is N-pentane gas, which is a flammable liquid and a worst-case scenario is a
vapour explosion impacting up to 600 metres away from the storage vessel on-
site. Therefore the impact on the immediate community is extremely unlikely however
would potentially affect employees on-site.

The CDEM Local Controller and EMBOP Advisor reviewed each plan and provided
feedback regarding how EGL could incorporate planning for natural hazards by
aligning with the BOP CDEM Group Plan and consideration to adopt the use of the
Coordinated Incident Management System (CIMS) for their employees during an
emergency response. Stating the benefits of CIMS being utilised across emergency
services and major businesses provides for a common structure and terminology
during emergencies.

1.7.3 EQC - The Natural Disaster Response Model

Council has received details from the Earthquake Commission (EQC) announcing that
New Zealander’s now have a single point of contact to support their insurance recovery
if their home or land is damaged in a natural disaster. Under the new partnership
model, insurers will assess, manage and settle the entire claim, including the EQC
cover portion, up to the statutory capped level of damage under the EQC Act, and then
any claim under their private insurance to cover additional losses up to their sum
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insured. Insurers will also provide data to EQC about where insured homes are
located, so EQC can better model New Zealand'’s exposure to, and understanding of,
natural hazard risks.

1.8

A full suite of factsheets, brochures and booklets are available at:

https://www.eqc.govt.nz/about-eqc/our-publications/factsheets along with

https://www.eqc.qovt.nz/about—eqc/Dublications/brochures—and-booklets

District Plan

1.8.1

Resource Consents

Four resource consent applications were processed to a decision during the period:

Applicant Lodged Description Property Address | Decision
Generation | 27/05/2021 | Dwelling 6 Tiwhatiwha Approval granted
Homes exceeds 35% Crescent 24/06/2021 (19 days)
site coverage
Norske 27/05/2021 | Section 348 Fletcher Approval granted
Skog certificate - Avenue/Tamarangi | 30/06/2021 (10 days)
aRé%ZtS:f Way Ve The application had
been placed on hold
during the course of
processing until
16/06/2021.
Mercury NZ | 28/05/2021 | Subdivision Fletcher Avenue Approval granted
Ltd application and 22/06/2021 (16 days)
2238224
certification
Mercury NZ | 02/06/2021 | 223&224 Fletcher Avenue Approval granted
Ltd certification 22/06/2021 (13 days)
RECOMMENDATION

That the report on Regulatory and Planning Services activities for the month of June 2021
be received.

[}

Russell George, CA, MBA

Chief Executive Officer
Z\2021\0AREGULATORY & SERVICES\07 JULY\21.07.13 R-R&P Monthly Report.docx
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File reference: 211000

MONTHLY REPORT
MANAGER, FINANCE & CORPORATE SERVICES

1.1

12

June 2021
Library and Museum

Library

The month was busy with the usual activities and groups, including a session on Cheques
are gone, what’s next? Staff also began running a Homework Club and a Coding club
for youth on a fortnightly basis. Coding Club is similar to Better Digital Futures and
teaches specific digital skills over eight sessions.

Ramona Wood who has worked in the Library for 30 years has resigned finishing Friday
27% August.

Staff attended remote training on APNK services. A new external WAP (Wireless Access
Point) was installed on the roof of the Library retuming intemet access to Jellicoe &
Ranfurly Courts. Also a new video camera and robotics/STEM material were purchased
during the month which were funded from the NZ Libraries Partnership funding.

This month the displays were the Long-Term Plan, Celebrating 60 Years of Rotary Club
and Matariki - Starry Nights.

Library Statistics
June 2021 YTD 2020/21 June 2020 | YTD 2019/20
ltems issued 3,506 45,562 2,898 40,371
People visiting 5,031 66,715 3,283 63,119
New Members 15 222 18 305
Members Active* 1,726

*Those people that haive used library services in the last 2 years
Museum

The Rotary Club celebrated 60 years of service to the Kawerau Community this month
by visiting the Archives and Museum Storage Building and assisted in creating an
exhibition in the Library foyer and front window.

Staff continued working on preparing the No. 3 Paper Machine exhibition, which has
changed slightly with the closure. This is ready to go for early July but in conjunction
with the Events Team, the team has also been asked to prepare a 500+ photo
exhibition for Norske Skog Tasman’s commemoration day on Saturday 17 July. The
team is also preparing an exhibition for World Hepatitis Day in July.

The flooring and associated work on the Museum Gallery and old office area was
completed this month.
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4.1

Sir James Fletcher Kawerau Museum Statistics

June 2021 YTD 2020/21 June 2020 | YTD 2019/20

Exhibitions 1 7 0 6

Historical Articles 1 11 1 10
Objects 2 65 2 84
People 3 90 2 207
Documents 0 270 6 315
Photographs 18 364 38 590

Weather Station

The following table shows: the average temperature for the month of June, the
average temperature for the calendar year, the total sunshine hours for the month
and the accumulated sunshine hours for the calendar year and the rainfall for the
month along with the total for the year, with comparisons to the previous year.

June June
June -2021 (June -2020 YTD - 2021 YTD - 2020
Average
Temperature (°C) 15.3 16.7 20.8 22.8
Sunshine Hours . : : :
(Hrs:Mins) 117:31 114:47 1,097:31 1,189:00
Rainfall (mm) 158.1 307.5 400.6 574.9
Payments
There were six payments made in June 2021, which exceeded
$50,000.00:
¢ Inland Revenue Department (x2) — PAYE F/E 23/5 & 6/6 $110,776.21
« Cooney Lees Morgan (x2) — Progress payments 5&6 and 26&27 $302,212.50
e Loveridge Ltd — RIB installation $81,269.83
e Sequal Investments Ltd — MTFJ Programme $135,328.55

Grants

Community Grants Scheme:

The Community Grants Committee met 22 September 2020 and allocated
$19,931.00 to twelve community groups. The community grants budget has been
fully spent for the year and the next allocation of grants will be in 2021/22 —

invitations for applications will be made in July 2021.

16




4.2 Creative Community Fund:

There was $28,426 of Creative NZ funds available to allocate to community
groups comprising a carried forward balance from the 2019/20 year ($9,139) and
a further $19,287.60 received during the year from Creative NZ.

The committee met 18 November 2020 and 1 June 2021 and allocated a total of
$15,351.63 to seven community groups. $5,748.62 in November to three groups
and a further $9,603.01 in June to four groups. Staff will ask Creative NZ if all the
unspent balance can be carried forward to the 2021/22 year.

5 Website

The website (www.kaweraudc.govt.nz) statistics for the month of June were:

June 2021

June 2020 |

Visits (Sessions)

4,571

4,467

Page Views

16,049

14,331

Average time mm:ss]

4:16

1:51

Visitors (users)

3,262

3,044 |

Top pages for the month of June were:

1. Library

. Rates / Property search

2

3. Swimming Pool
4. Transfer Station
5

. Vacancies

Top cities / towns of origin of visitors

Top Cities /
Towns of
Origin

June
2021

June
2020

Auckland

914

911

Whakatane (incl
Kawerau) '

317

490

Tauranga

160

500

Top countries of origin (apart from NZ)
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Top June June
Countries of 2021 2020
Origin

Australia 179 108
USA 162 181
Philippines 25 8

6 Requests for Service

The following table has the total number of service requests received for June and
identifies if they have been completed or still being progressed by the end of the month.

Total
Service Completed | Progressed
Dogs 131
Noise 20
Building Enquiries 23
Trees* & Parks 15 2
Rubbish (Bins & Collections) 22 5
Water 10 1
Wastewater 4
Roading/Stormwater/Streetlights 10 19
Enforcement/Health/Food/Stock 6 1
Council Buildings/Facilities — Maint. 6 4
Other (Events/Consents/Rates) 8
Total 255 32

Nine requests came via the website, the balance of the requests came from
phone calls, visits or emails.

*Requests mostly relating to the removal of trees which are added to a priority
list.

7 Communication

Below is a brief summary of the communication tasks that were delivered during
June:

7.1 _Council Community Updates (Newsletter)

e Completed Community update on 11 and 25 June
e Community Update delivered to houses, published on website and social media

7.2 Long Term Plan 2021-2031

e Council conducted 12 Consultation engagement meetings and one drop-in
session at the Kawerau Markets with the pubic and following stakeholders:
o Iwi and Tangata Whenua
o Kawerau Putauaki School
o Te Manaaki Preschool
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7.3

7.4

7.5

Kowhai Park Body Corporate Members
Neighbours of Stoneham Park (the old Soccer Club grounds)
Public meetings on 21 May and 9 June (approximately 45 people)
Tarawera High School students and Kawerau Youth Council
o Industry and businesses.
e Submissions closed on 14 June 2021. 80 submissions received.
e Hearing held on 22 June 2021 with 20 submitters speaking to their submissions.

Deliberation Meeting held on 29 June 2021.

» Submissions indicated majority support for the three topics in the Long Term
Plan consultation document. In addition, other submissions regarding other
Council and community services, facilities and well-being.

¢ Following the deliberation staff to draft responses to the submitters and

undertake the reviews of related strategies as resolved by Councillors.

0O 00O

Media Relations

Promote positive stories and respond to media requests:

e 5 proactive media releases: Long Term Plan 2021-2031 engagement process
underway; Regional Council rates; Long Term Plan 2021-2031 submissions
closing; Council supports economic development; Pedestrian Crossing Tarawera
High School.

¢ 1 reactive media release: Norske Skog Tasman closing.

Porritt Glade Village - Update

Ten units completed.

9 units occupied by residents living at the village.

All six of the second build have been sold and will be occupied by end July.
Ongoing enquiries for units.

Timeline for completion of stage three build being finalised - 17 December 2021 to
be confirmed.

e Three units under contract.

Online Media

Social media channels used to promote positive stories, upcoming events and notify
residents of projects, service levels and issues and hazards. Top trending posts for the
month:

Long Term Plan 2021-2031 Consultation topics and FAQs.

Long Term Plan 2021-2031 Consultation Meetings and Submission Process.
Council Vacancies.

Maurie Kjar Memorial Swimming Pool Complex water temperature; and entrance
renovations.

e 3 Livestreamed meetings: Regulatory and Services Meseting; Extraordinary
Meeting: Long Term Plan 2021-2031 Hearing; Council Meeting (including Long
Term Plan 2021-2031 Deliberations).
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8 Residential Developments — Progress to Date

Central Porritt
Cove Te Ariki Glade TOTAL
Total Sections / Units 31 4 29 64
Sections / Units Sold 10 0 9 19
Remaining Sections / Units 21 4 20 45
Units completed 10
Units under construction 2
Surplus (Deficit) to Date $3,755 | -$132,091 | -$2,302,527 | -$2,430,863
Value of Remaining $2.320,000 | $660,000 | $1,114,138 | $4,591,259
Sections/Land ’ ’ ! ’ ’ ’ ’
Breakeven
Sales still required to
break even 0 1 20
Rates
Rates on Sold sections / $37,900 $- $23,240 $61,140
units
| Estimates
gstlmated Proceeds from $2.368,200 | $527,900 $- $2,896.100
ales
Utilised to 30 June 2021 -$813,500
Unused surplus
proceeds (expected) $2,082,600
2021 - 2031 LTP budget:
2021-22 -$500,000
2022-23 -$400,000
2023-24 -$300,000
2024-25 -$200,000
2025-26 -$100,000
Total -$1,500,000

The table shows the surplus/deficit to date for Council’s residential developments.

Occupation Right Agreements have been signed for the six units that are currently
being constructed at Porritt Glade and most will be occupied by the end of June.
Council has signed a contract with Generation Homes to construct another seven units

as soon as the current units are completed.
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There has been a further sale for Central Cove and Council will receive the value of
the section in June. There is strong interest in other sections and it is anticipated more

sales will occur in the near future.

Generations Homes are putting together a marketing package for the Te Ariki Place
development which will be promoted through the Council newsletter.

Funds

The following funds were held at 30 June 2021:

Invested in $ | Mean
Interest % External
ANZ - on call $895 0.05% 0.02%
ASB $800,270 0.30% 17.36%
BNZ — current & on-call $2,106,352 0.05% 45.70%
Rabobank (on-call) $1,702,014 0.35% 36.92%
Total Funds (Cash) $4,609,531 100.00%
internal Loans $1,789,178
Total Investments $6,398,709

The following table shows Council’s reserve and general funds balances as at 30

June 2021:

June June

2021 2020
Reserve Balances
Depreciation Funds $5,300,448 $5,582,000
Development Feasibility $11,000 $11,000
Total Reserve Balances $5,311,448 $5,593,000 |
General Funds $1,087,260 $67,000
Total (comprising funds & internal loans) $6,398,709 $5,660,000

The figures show that overall Council has more funds than this time last year.

This is as a result of additional funds being received for: sale of sections $440k, NZ
Lotteries grants $575k, water reform funds $397k and receipts for retirement units.

The projected cash-flow graph shows that Council is likely to go into deficit until after
the first half of the new financial year, but there are a few unknowns such as further
sales of residential sections and also the timing of unit sales. The graph does not
include funding from loans. Staff will arrange loan funding prior to Council going into

deficit.
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9 RECOMMENDATION

That the report from the Manager, Finance & Corporate Services for the month of
June 2021 be received.

Peter Christophers, 8BS, ACA

Manager, Finance & Corporate Services
2:\2021\04\REGULATORY & SERVICES\07 JULY\21.07.13 R-FACS Monthly June 2021.docx
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File Reference: 440000

MONTHLY REPORT
OPERATIONS AND SERVICES

1.1

1.2

June 2021
Water Supply

The Pumphouse and Holland/Umukaraka Springs have sufficient flow to meet the
demands of the community.

The new Water Safety Plan has been drawn up and is being internally reviewed by
staff. The plan will be released to the regulator in July.

All works required to obtain expired Resource Consents are underway and it is
expected that all required consents will be applied for in this calendar year.

Use

The Town used 75,391 m? in June 2021 which is considerably less than usage in
2019 and 2020. This is mostly due to good rainfall in the autumn and early winter.

The graph below shows the monthly volume (in m3) of water used for the last 3 years
for comparison.

Monthly Water Volumes

300000 (——— — — - S

250000

200000

S 150000 |

100000

50000 |—— L S

The two unchlorinated outlets are still being used by the public and 11.1 m3 and 21.2
m? water was taken from the Pumphouse and New World taps respectively. In the
last month, the total daily usage was approximately 1100 litres per day. This is similar
to volumes consumed in 2019 and 2020 and it appears that the usage has stabilised.

Water Quality

All routine samples taken during June were clear of E.coli.
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1.3

A total of 16 service requests were received for water services; two for dirty water in
Cobham Drive and Shepherd Road, and eight for Toby location and reptacement.
The remaining requests were to clean stormwater cesspits and to repair manholes
and other small infrastructure assets.

Reticulation

The physical reticulation replacement works are continuing and the first tenders for
the 2021/22 financial year have been awarded in June 2020.

The Toby replacement programme is continuing and 30 Tobys were replaced in June.
Over the financial year 294 Tobys were replaced against a target of 360 Tobys per
year. This does not include the Tobys replaced during the reticulation replacement
program.

Wastewater

The upgrade of the waste water treatment facility through the Three Waters Stimulus
Grant is continuing. The expansion of the Rapid Infiltration Basins has been
completed and the milli-screens installation has started.

The Waste Water Treatment Plant complied with its resource consent conditions.

It is expected that Waiu Dairy factory will apply in July to restart its operations in
August.

All sewerage reticulation in geothermal areas will be replaced in the next financial
year and tenders are being prepared for this work.

Roading

The Town Centre Stage 2 development has been completed and the accompanying
speed hump and pedestrian crossing will be installed in July 2021.

The carpark reseals have been completed as well as the Fletcher Avenue seal
replacement.

Pavement repairs are ongoing throughout the District. Footpaths as well as kerb and
channel have been replaced in River Road and will continue in various other areas in
July.

The NZTA funding triennium came to an end in June 2021 and Council spent
$1,745,000 of its $1,754,000 annual subsidy. The River Road culvert replacements
were $7,000 below budget and $2,000 worth of works were not completed in time.

Council applied for $2,618,250 operational and maintenance subsidy for the next

triennium and was awarded $2,025,000. A further $1,292,000 development subsidy
was applied for which will be decided on by NZTA in August.
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Stormwater
The River Road culverts installations were completed in June.
One hundred cesspits were replaced during May and June 2021,

The stormwater network in geothermal areas is being evaluated for replacement in
the next financial year.

Parks and Reserves

During June, the parks and reserves teams performed the following actions:
- Tulips were planted in the Winter annual beds.

- The cemetery fence was removed and bedding rebuilt with new plants. Feedback
from Elected Members is being requested to not replace the fence.

- The canopy of the trees in Waterhouse Street Reserve was raised.

Pool

The Lottery Community Facilities Committee approved a grant of $500,000 for the
pool complex development. The first stage, redevelopment of the old changing rooms
into clubrooms, is underway and the first room was completed in March 2021. It was
fitted out with a small kitchenette and other items in April and is being used as a
temporary office for staff while the second stage of the redevelopment takes place.

The new office block design has been completed and building consents were
obtained. A tender for construction was awarded in June. The existing building will be
removed in July and construction will start shortly after.

The steam well has a silica blockage that needs to be cleared by a drilling team. Due
to the risk associated, the work plan needs to be approved by WorkSafe and is
expected to be approved by mid-July. The pools will therefore need to be closed for
the month of July.

The BBQ area is still available for hire. Several of the annual pool shut tasks have
been brought forward and will be performed in July which will reduce the time needed
to shut the pools in October.

The jumping pillow (purchased in August 2017) has reached the end of its life and
can no longer be cost effectively repaired and will be replaced.

Refuse Collection

There were no issues with the refuse collection during this reporting period.

Council staff are in the process of developing the new Waste Minimisation
Management Plan based on the recently completed Waste Assessment.

27



10

11

12

Refuse Disposal

The pickup and transporting of the residual refuse to Tirohia continues without
incident.

Recycled Collection

The recycle collection continues without incident.

Vandalism

Average levels of vandalism were recorded in June with only occasional graffiti and
damage to Council property. 18 incidences of graffiti was removed from Council
owned walls and properties at a total cost of $1,100. Damages to the windows and
walls of the Ron Hardie Recreation Centre cost $1,800 to repair.

Motor bikes are still damaging parks and reserve areas and one tree was damaged
in Galway Street when a bike doing burnouts lost control and drove into it. Staff will
trial access control gates in July that may allow wheel chair access but limit motor
bikes.

Projects & Schedule
The project and major maintenance schedule is attached to this report.

More than 99% of the maintenance budget and 72% of the asset renewals budget
was spent in the 2020/21 financial year. For asset renewals, 79% of the planned
works were completed and a total of $1,907,000 of aliocated reserves need to be
rolled over to the next financial year in order to complete the remaining 21% of works.

RECOMMENDATION

That the report from the Group Manager, Operations and Services for the month of
June 2021 be received.

W ‘. -
e,

¥

Hanno van der Merwe, MSc (Eng), PhD
Group Manager. Operations & Services

Z:\202\0AREGULATORY & SERVICES\07 JULY\21.07.13 R-RS Monthty MOS June 21.docx

ag,

28



paduo) 1248 1Z-Ae| 12994 9TLLS 000°09% SouenAuIRAl JuB[d ¥00 0ZSE0E
paduio)) 1g-udy 124y TI0%61$ 000'62% sfngrquap £00 0TSE0E
paepdwio)y Z-ung [z-ung 006°S1$ 00918 Saury O3pIA 200 0TS €0¢]
sunueidoiq 180X [g-unf {g-ung LO¥'TTS 000°[Z$ Supes]) oury somog 100 0TSE0E
aunuerfor 1es [zZ-uof [Z-unf 159‘07¢ 00028 QOUBUUIBIA] JOIEMIISBM 081€ 70 07 S€ II)EMISBAN
GI9'ISS'IS  [0S1°299°T8 [¥10] qnS S[EM3TAY JI55V|
paudsap Sutag 77/17 124010y (12 Iz-3ny 0Z-A0N 0% 000°6t$ EYRIENMUU[] ~ MOLL JOIBM #20 100E0]
padojaasp aq 0) Anamaja) ‘pajadwo)y 02-93Q 0Z-40N 07-dog 198°8828  |000°00€S SA[OYRIOF BIIMBIE], - SHOMPESH 120 100€0¥
pajedwosy Tz-ung 1218 07-40N  |SS5°018 000°s$ sfouo) Suisoq swry| L0 [00£0Y
paridino) 12924 1704 [956'91§ 08°TI$ wowaogdar squp A 010 100€0%
sdumd po [j so8[das 01 papuedxq 77/1T $9A0-{[0Y [3y4 1Z-40N 1238 860'S1§ 0042918 mayskg duing ysiquyoy L0 100€0¥,
suuresBoud 89X 1z-ung 07920 8048 006°9£$ JUSUIYSIGAYSY SA[EA S00 T00€0Y,
ounuesdorg wax [z-ung JZ-ung €86°LT$ 000°08% sjuswoedoy 4qo, +00 100€0%,
sunneiSosd Mou Ut pap[ou] 08 000°91$ 99u0z oM odig £00 100£0V]
Po191dwoy) - UONEINONAI SPUNOMINS PUE 1950S [|°d 1Z7-ke 1Z-Repy 1794 1¥9°0€5$ 000°008$ -1 9u0Z Y10 adig Z00 100£0¥
Kejop speusiew - ustisos)dal urejy 3uIsny 471 1Zof [z-unf L18'S898  |000°00Z°1$ 1 9u0Z YoM adid| 100 100£0Y
$69$ 00878 1©01, qng 3.5._8.._«5_
ownnesfol] 1e3x 1z-ung 1z-unf 0Z-A0N S69% 00828 surpy Supysni| 100 100€0€ Addng sapem
005'778 00778 [¥101, qng dunu2)uEiA|
ounumiBorg Jes £ 1g-unp 005°7Z% 002°228 soueusuIBI Joemunoig|  00SE 20 10 9T
TEFOFIS 000°0STS [E10], GG S[EMANY JI85Y|
paje[dwio)) - sjeamauat }dssa) 1z-ung [g-unf 12-3e TEP'orIS  |000'0S1S S]eMaudY Jo)EMUIIONS 100 10920% 1)EMULIONS
i LIO'6STS  |OTS'SELIS 110, Q1S S[PMAUY IS5V
parjduso) 12924 17924 Tz-uef 000°S$ 000'01$ SWEr] - anus) UMOY, £10 91570
Soud i Swipeos ‘pajalduions Aemdjjem 7 33ug 1Z-Inf 0z-8ny 11£'901$  |000'SL1S T 59U01S2[qq0)) AU UMO], Z10 91STOV,
parejduo) 1 35esg 0710 0z-dag 0z-8ny  |000°S61$  |000°01Z$ 1 S3U0}5A[GGOD d[U3Y UMOL, TI0 91520
paaduo) 17-keN 17-AeW 0Z-2d 1€9°L8 000°01$ SRISWE)) 09PIA ANUI)) UMO], 010 91SZ0V,
papjdwio) 0T-AON  |0LT'98 0LZ'98 SEr] sew-Y - 30us) UAOL 600 91ST0¥
pauinbos jou suedal / Juowaoe|day [Z-ung (1} OPE'ES JISNJA AU BMOT, 900 915T0V,
popuny LAGH - Ang uy 930(diwod 03 Jied sexs 1z-nf 02-A0N YEL'PTS 000°S5$ Sunysry Ausury LZ0 91ST0Y,
paodwo) 1Z-uef 1z-ReW |ss1'1S 00¥°1$ Suneag 10WSIq 00 915Z0¥!
papdwo) 1z-ung 12923 12-uep L08'YS 005°5$ sulg ysiqqmy soejday| £00 91$Z0F
D ®) 1Z-ung [z-ung 1218 001°71$ 001°¢1$ syaedie)) - sjeasay| 100 91ST0¥,
sunesBold Jed X 1Z-ung $S6'0878  |001°49T8 yuew 79 snedas yrediood|  ¢1/CE S1SZOH
parejdwos - s3ury ueimssped % sdumpy pasdg 12924 0Z-1°0 005328 009'9¢$ suaumasoad Aoges tomw| 600 S1SZOP
pajjdiuoy) 1Z-ung [g-unf 0z-dog 898°6858  |000°96S$ suewaoe|dal o) $00 S1STOF
e ®) 1214y 1298 LEG'SES 005°9¢€$ JWBUNBRL, WWSWIAB] 00 SISTO|
pawjdwio) Tz-ung Tz-ung 1218 1Z6'€E1S  |000°PEIS speoy - s|easay | £00 SISTO,
padwo) 1z-ung [z-ung 0z-9d LIYTLY 005188 soperddn dr1ens|  z00 SISTOW
Jouuey?) pue qisy- sunueIdoly 8o § 1Z-ung 110°88$ 005°€6$ MuawadRday GIsY 100 SIS0,
saeda [[eing - sunuerdold feax _ _ Tz-ung 0L8°08$ 000'08% soueumey peoy|  081€ 10 §1 57| IuoweSvuely podsues L
SHWWWO) A0 [10F ard aeq aed ey 198png wmajy Ppo) AAnoy
USL [ENOY | YSEUL POSIARY | ysfuld Rewpsy =
1207 2ung o¢

T1Z/0T0T 10] SWA}] RUBUINUIBIA] JJO 2U() PUE S[BAMIUIY a—aamﬂao

29



pale[dwoy) - siter?) 7 Wa)sAs unely 17-1dy 128N 12924 160°6% 00$°c$ w__sasx_ 610 LEOOY!
08 00£°18 8101, qng SouvuRuEA|
paredmo) jra'y 1Z-18 ] 0§ 00£'T$ fopauy - Suyuteg 800 LEOFOE J2qUIEY)) 1133U0))
009°z8 009'8$: [EI0], ANS STEMIURY 1358V
PoYdmIO) - SIEY) [g-unf [z-unf 174N 009°T$ 009'C$ amrumy 020 9E0V0Y|
oofoxd 123euBpy ST 9 1Z-A0N 1z-uef 0% 000'9$ Juswdinbs ensia opoy| L10 9E0V0V]
00Z°1S 00Z'IS ®I0], qn§ UBU)NLY]
papjdo) gy 1748 17924 00Z'1$ 00Z°1$ Sunured souspuy €00 9€0+0E! IBH umoy,
09798 005°91S 610, GRS STEMIUY 1355V |
powjdwo) 1Z-f8 1248 0Z-A0N 0$ 000°01% 103020 1TV 120 SE0F0P
papeydwo) [z-ung {g-ung 1z-1dy 09298 005°9% snoueA Sumpping $00 SEOVOY,
860°ES 085°8S [®)0]. qIiS dUBGAOFEA]
paadmog oz-Sny 0z-AoN  [769'7$ 00£°€$ suonoadsuf YrT| 910 SE0HOE
parerdmo) 1z-ung [z-ung [z-1dy 9k 0§T's$ e | 00 SEOVOE anua) "3y
170°L37S | 000'9RLS £} L qNG STRMITNY 355V
pajeduio) 1248 1718 1z-us( L10'TSS 000'0€%$ adid wealg [BULAosD) 790 1010
pandde Smpuny [gd - speiddn [eagosry [y [Z-40N 1248 0Z-20N 0$ 000°05$ Wa3}sAG uonen|ig 190 1€0¥0,
PpIing 20LJ0 JO Hed (144 1Z-00N z-ung 901°61$ 000052 Supping 20130, 090 1€£0+0¥]
pajeidutod - aperddn Apqesiq [g-ung [z-ung 0Z-40N 005°01$ 0009 swooy SwBuey) 650 1£0¥0Y]
Pimq 30430 3o Hed (274 12-40N jgung 0$ 000°00T$ Louenuy [00d| €70 [EOPOY]
Pimq 33130 Jo Wed 3 1Z-A0N 1246 0s$ 000°05$ 30Uy 910 [£0VOV!
Juomdmba mau SurjEisut 0 ‘paejdwios sEom 59 148N 1Z-AB 0Z-A0N 86Z°SETS 000°002$ surooy quiD) 100 1£0+0¥
(A7h {33 008°9ES BI0L, gn§ dusuRuURK|
paterdwo) 1716 1218 0Z-A0N 000°9$ 00£°9§% s3upying Sunuieg 110 1€00€
paypdwo) 0Z-40N 0Z-A0N 691°S$ 00€°9% [oog edg 600 T€0¥0E
pare[dmo) 12924 1258 0790 8ET°LS 005°8$ 1up) S3ueioxy 18y 900 1£0%0€]
pajerduo)y 010 010 SEP'PIS 00LS1$ [ood Jureg Z10 1£0¥0€ f00d,
957°628 000°0ES [BI0], (S STEMIUIY IS5
sjeuaew 10§ Sugres ‘Aeq posdeqjod plIngy 7 1z-nf 174 95771 000°0Z$ pays dokoay 210 TTSEOV]
sunuerdald 5eax [g-ung 000°€T$ 000°01$ surg Surjodooay 110 ZZSEOH
SLYLIS 000'078 )0, qn§ IMETNER
pajojdmoy) [g-xdy [T 12931 $61°8% 000°01$ JeAOmIaY 221] 900 TTSE0E
paapdwio) oz-dog 0g-dog 118N 0868 000°01$ 518D JL02[H pu $9[E0S #00 ZTSEOE, [esodsiq asnjay
OS1°TE9S | 00L°LOSS FI0, g STEMUaY 1355V
pae1dwo)) - VKT 4q papumy 17-Ae N 12-AeN [7-xdy 699°0L% 000°0L$ 1wswdo]aA3p gIYy SE0 0STEOY!
SI][CRQUOD MU J0F Funiem ‘pofjEIsu] H3 1Z-Inf [z-unf 16€°LES 000°0L$ Juswdinby sendwio) T10 0TSEOY
pajaduto)) - sjusaoeiday 1z-ung [g-ung EPLTSIS | 000°08IS sauny 23 sdwnd jueqd yusuneas] 110 0ZSEOY,
uongg dund j[opunig [73 1290 17-f8 YSL'PLS 000'021$ suoneyg Auidung LT0 0ZSEOY
VI 4q papuny-0) - pred ysodo( s 1z-dny 12-1e 015°661% 000°76Z$ JuaWa0edsy SUSAISIA $00 0ZSE0P
pare[dmo)) - amyiey adid owrso)-Tgeney 1714y 0z-dog LTE'TLS 00L0¥$ Jpomadig 700 0ZSE0Y]
para(dwo)) - siredsy 1z-ung [g-unf 1y 9E1vTS 000°$€$ sdumg ysiqungay| 100 0ZSE0Y
Ly ETI9IS | 009°6PIS [¥I10], NS INBURNTE]]
UMW) 140 1Y ._n_.._uhu_msuc. .3.._,.«_.”%_ sou |aemy Mﬁmauum ey yipng a)y ape) Anapoy

30



parejduro) 0z-A0N 0T-A0N  [£95°V§ o0r'ols sousuULEN SuIpjIng 620 T9050€
pasofdwo) 02-A0N 129N ST6'TS 001‘€S JOOY JUIE] 1[I0, JHE] BISMEIE], $70 79050¢|  sBmppng Ausury pRLI
9LY'Z8S  {000°0ZLS  [B10], qn§ STBMIUNY JI5SV
ssaufoud oy 79 1Z-40N 12981 9.¥'28% 000°07L$ punod maN| 710 19050, punog Jog|
795°918 000'828 [0, qnG STeMITIY )5V
paafdwo 1z-ung 1z-unp 1z-1dy $9T'018 000'0¢$ Sunoo]q $20 090S0Y/
papdwo) 0z-dog ozdeg  |L67'98 000°8$ IDUORIPUOD) 1Y - A1eqr] 110 090504/ Supppmg Axeaqry
00E°+S 000078 0], NS S[EMIUIY J55V
asnoyur pajojdwios [Baotuy 1z7-umg [z-ung 07-%°d 0% 000°S1$ a0u9, 800 LYOVOY
papydnoy [g-ung [z-ung 1ZBN [00E'vS 000°¢$ uonseg MaN 900 LYOPOY
0s: 08 O NS IVEENULEIA
0$ 0% - - Arappma)
PER'SES 00Z°0¥S [EI0L QNS S[EMINY I355V
1 weqqo)) ‘parejduiar) Jzung [g-umg 17N 8LT'1S 000°c$ 20154 600 9V0VO,
pannbai 1oy [g-ung 174 |os 00S°1$ sieog/sma| 700 9040
19805 UOSUIqOY PaR|diie) [z-ung [Z-unf 02-°Q 955°pes 00LEES S[eARUSY| 100 9¥0K0F SpunoIBAe|g
O£L'LS 000°¢S B0, qN§ SNBURUITY
sunuerBold Jea 1z-ung 0EL'LS 0003 Juomase(dsy sa1), 100 PFOFOE $331], 12318
88L'¥S 000°S1S [E10], qNS S[EMInY ISV
patedwo) 1z-ung 1Z-omf 179°4 88L'v$ 000°S1$ uonESL[ 110 150¥O0F
£rrTs 00£°€S 101 NS DUBUNUE]
pawjduio) [g-dy [Z-dy 17BN £vr'Ts 00£'€S sisodjecn 00 1#0FOE sppysiods|
+rO8ES. 0S8°7LS [BI0], NS S[EMITIY 155V
72/1207 9 3040 [|OY (174 1748 |08 000°0Z% 1opnQ AojieA 15ddn) 90 ZHOPOY
paeidwo) 1z-ung [z-ung 1TAeW 98018 00€°T1S 590U0,] MY 1€0 THOPOY
pajejdma)) 1z-ung [z-umg 198N 005°F18 009°F1$ syedie)) [eag 610 THOVO¥
pajdwo) 1212 1218 0Z-40N LLY'TS 000°s$ spuawaoe|day 1apundg €00 THOFOV!
paeidwo)y [g-ung Tg-umg £00°07$ 0SL'LIS sooua, Arepunog 700 THOPOY
pasnbai 0N [z-ung 173y 03 00Z'$ suig ysiqgny 100 THOFOY
068°7L$ 005'89$ _ [€10], qNS 3UBUAUEA]
pateidwo) 1z 12924 1Z-usp L88'ES 0002 98In07) Yedey] 800 ZYOVOE
pao[dmo) [z-umg 17924 SHTeS 005°¢$ SOUBUAUIE WeAI efuenIny #00 ZHOPOE
sunueidosd JesA 1z-unp 1z-ung ST6'ES 00¥'T€S [eAOWSY 331 YSR IV £00 ZVOVOE
SunuRIS0I] JEX 1z-ung [g-ung 17974 868°77$ 00¥'€28 weque] BOMOWN| 700 TYOKOE
unyei303q 80X [z-ung [z-ung 0T-a0N SET'8Y 007'L$ Keavjjep eromere], 100 THOPOE SOALDSIY IAISSEL
[ 0% [B103, qS S[EMauaY 1SV
0% 0 i -
06F°IS 00078 M0 qug DUBUNUB]
patajduio) 0z-%=d 0793 [06b°1$ 00078 UBS[) JOUSIXE| 100 8¥0F0E SIAI0], 21U UMO],
160°6$ 0SE'PTS [€101, gNS S[EMITY JASEY|
100fod soFeurpy 51 o 1z 124w |0$ 058018 Juawdinbs jensiA olpny L10 LEOVOY
IRaK 1XoU Wede 0jeNn|BA [[LM ‘POHUSPI JHOM ON o7 1Z-YeN 0$ 00001% si9[ioL, €00 LEOYOY
By AL B
SJudwwo,) A0 199 .EEN _M_Eu< i_.-_...—u_.mn_.sm __m____M.EMEth enpy 1dpng wajy po) Agay

v
g



%L TL9TT0°LS  095°0TS°6S ®10]]
%L OLL'E6S'9S  OT8'L60°6S [EI0L gng S[Emauay 1958V
00070673 1240 J[0Y %66 106'81¥8  0SL'TTHS [e10], gng SoueuspEN]|
T8TTOLIS  000°0TS'IS TRIOL QNS [BMAURY/MIN 1985V
1z-ung 9LS°09L°T$  |000°00S'TS syuowdoaas(y jeraswmod|  009Z 10 80 ST
PaIBN[EA3 3q O - T/1T 12A0-[10Y 74 1z-ung 0$ 000°01$ anuo)) uoneuuOu] - Sjemouy|  009L 10 LO ST
Moda: Suusowdua - 032 ugoosd punog 07 12-93q 12-Aey 90L°1$ 000°01$ Plot] umun ] - sjemousy|  009L 10 90 SI yuaurdopaaa(q symouocyy|
PSG'09ES | 00Z'9KES I¥10], qn§ S[EMauIY 1355V
d eI M€ SIPn[ou] [Z-ung [z-ung ¥56°09€ 0029 saPWRA| 0092 10 08 09| eld
POT0FS 007°s88 IEI0 L, qU S[BAITRY JO55Y
1207 2unf ut paaoidde spuny [euonIppy 771 1N 0T-1°0 8LY'LS 000°0¢$ Sunnodg pue s3urysel] 0Z0 $90S0b|
paxnbal JoN [g-unf 03 00€1$ Aipung 7g arempiey| 120 $90504,
1207 Aing W porerdmiod aq oL, H3 [y 128N 0LI'81S$ 000°0¢$ SIIO, S3IPE €10 ¥90S0¥]
parryduro) 17-ung [z-ung 90L€S 00€°'T1S amymm,] Apung| T10 ¥90S0%]
pojerdmo)) 1z-uef 1z-uer 0SL°01$ 005'Z1$ Buyuonipuo)) hé_ 100 $9050%
8r9'ss |ooL'ss eI0], qn§ daruRuE
paejdwo) 128 [Z-ung 0Z-40N 8YE'ES 00'c$ uopovjalg Mg #00 +9050¢]
sumrerdorg Jes X - sdn-fjono, [z-unf 1z-ung [Z-Ae 00£°Z$ 00£°T$ sjjes Juted| 100 #9050¢ $2230 PLISIQ
000°0Z§ 000°0Z8 [E10], qNS STEMITY JISEY|
paajdued [g-ang 1z-ung T-uep 000°0Z$ 000°0Z$ sagderen) S10 £9050¥]
00T'1S DOEES [®10], (g RDUBTHIE]]
patejdwo) [g-un( T8N 00Z°1$ 00£°€8 sousuzmepy Suppmg| £00 £9050€ 10dog
000°¢S 0SEYS TEI0L QS STEMIUIY 1255V
paw)dweyy 0T10 1258 000°v$ 0SEvS 1001 spoys SurBuey) jued vIOMEIR] 620 Z90S0Y]
885°LS 00S°ETS 10, qng duBUAUEH|
2 Bl e,
suowmwmo) 1240 [iod ﬁ_.._h _maé - hhu_ - ﬁ__._.._,smazum [ERRY 1a8png wiaj| apo) Anapoy

o
(og]



File Reference: 309005

MONTHLY REPORT
ECONOMIC AND COMMUNITY DEVELOPMENT

June 2021
Economic Development/ Industrial Symbiosis Kawerau (ISK)

Kawerau Putauaki Industrial Development (KPID) Updates
The KPID Partners have provided the following progress updates on their projects:
Kawerau Container Terminal (KCT) and Siding

e The (50%) stage of the rail siding design and the Level Crossing Safety Impact
Analysis (LCSIA) draft report for the Onepu Springs Road rail crossing are under
review by KiwiRail with their response expected towards the end of July.

Putauaki Trust Industrial Development

¢ The final stages of the State Highway roundabout construction works are being
completed.

Off-Highway Road (OHR)
e The Limited Notification process for the OHR resource consent applications to the
Bay of Plenty Regional Council (BOPRC) and Kawerau District Council (KDC) has

finished. Three submissions were received for the KDC application and one for the
BOPRC application. Sequal is now waiting for confirmation of a Hearing date.

ISK Kawerau Pathways to Work (KPTW)

The following is a summary of KPTW activities for June 2021:
KPTW Programme Closure/Continuation of Employment Pathways

The KPTW programme completed its three-year Government investment contract at
the end of June; however, will continue for a further year via Ministry of Social
Development (MSD) funding. ISK will continue to deliver the programme, now known
as the “Continuation of Pathways Employment’, via the management team of Su
Cammell and Daryll Simpson.

Job Opportunities

e Sequal Lumber has again requested KPTW to assist the company with further
employment recruitment — Sequal-will be recruiting six staff in July for fixed-term
roles.

o Kajavala Forestry Ltd. (KFL) will be offering four trainee entry-level jobs under a
new contract with KiwiRail. These are permanent full-time positions, located in
Murupara.

e An employer contacted the KPTW office looking to employ a local person in July.
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A summary of vacancies advertised on Trade Me and Seek is provided in the table
below. KPTW continues to update Seek vacancies on its Facebook page with the
frequency of hits remaining steady. No vacancies were filled via KPTW this month.

District # of Vacancies # Entry Level Positions
Kawerau 17 0
Whakatane 65 2
Opotiki 0 0
Te Puke 50 1

Vacancies’ Numbers during March-May 2021

March 2021 April May June
140 145 124 132

Apprenticeship Study Clusters

The last study group was held at the end of June. Apprentices who attended found
the study group beneficial and the intention is to resume this initiative through
Trade cluster meetings.

Initiatives/Projects

During June, the EBOP Chamber of Commerce business advisors have been
mainly involved with owner-operator and home-based online businesses. Topics
have ranged from digital marketing to business plan writing and simple financial
forecasting. Engagement is still modest from an inquiry point of view but steadily
improving from a referral perspective. Over the next few weeks, the intention is
revisit those companies that were referred to the Regional Business Partners
programme to check on their progress/outcomes.

Production of the series of workforce development videos (collectively known as
“Employment Environment”) has been completed. The videos illustrate aspects of
the employment environment through the lens of both the employer and
employees — both the opportunities and the challenges. The main video will be
launched at the ISK hui in early July.

Some of the KPTW workstreams, including the Class 1 Licence programme and
the Industry Entrance Certification were put on hold during June because of the
uncertainty of continued funding but can now resume.

The Shine workshop, held during mid-June, covered the dynamics and effects of
domestic violence. The course provided first responders within the workplace with
a framework to help and support employees involved in family violence situations.
Participants found the session very useful and provided skills to approach and
handle these situations.
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Kawerau i-SITE Visitor Information Centre

Bay Hopper

The new Bay Hopper bus service (no.135) has completed its one-month trial (June).
BOPRC has provided data for the first three weeks of the trial that indicates a total of
148 passengers had used the service by the end of week three, which equates to a
37% increase. The total number of passengers recorded for the end of May was 108.
The age composition of passengers for both months was:

May 2021 | 3" Week June 2021
Child 5 6
Adult 65 65
Senior 37 75
Tertiary 1 2

BOPRC are currently analysing the whole month’s data and will provide that
information when it is ready.

The i-SITE team has noticed that more visitors are coming to Kawerau on the new
service to enjoy our local attractions such as the town pool and reserves.

i-SITE Weekend Opening Hours

The new i-SITE weekend operating hours (from 10 am to 2 pm) commenced on 15
June. Despite the altered opening hours, visitor numbers have been low, which is
normal for the Winter season. Weekend enquiries are mainly about Tarawera Forest
access permits from visitors outside of Kawerau.

Field Days 2021

The Eastern Bay of Plenty (EBOP) was well promoted at this year's Field Days with
all three District Councils represented and sharing a single exhibitors’ stand.
Kawerau's representative was Jacqui Roberts, one of the i-SITE team. Visitors to the
stand were surprised to learn about the variety of attractions, venues and Freedom
Camping options that Kawerau offers.

132,776 people visited the Field Days and there over 1,000 engagements a day were
recorded at the EBOP stand.

Activities promoted through the i-SITE

Activities promoted during June are summarised in the table below:

Events & Activities Community Groups

| e Upper and Lower Course Race - e The Kawerau Chronic Obstructive
Canoe Slalom. Pulmonary Disease (COPD) and

e Gravity Sort 6-hr Adventure Race. Asthma Support Group

Kawerau Toast Masters

Hikitia Te Ha

Community Markets

Falls Prevention

Hikoi md ora-walk for health

Keep on your feet

Gentle yoga

Atomic after school kids outreach

W
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Monthly Statistics
The monthly statistics report is attached.

Kawerau "What's on"” Calendar
The monthly calendar for July 2021 is attached, in its new format.

3 Community Activities

Kawerau Neighbourhood Support (KNS)

KNS continues to promote, educate and inform Kawerau residents about the
community response plan. Information regarding emergency events and advice are
shared via the KNS Gets Ready database and Facebook page, to ensure the
community is prepared for the advent of a civil defence emergency. KNS continues to
participate in local events and ensures their Zone Coordinators have the necessary
equipment to support the community in a civil emergency.

Upcoming events involving KNS include the Ngakau Mahaki, Kawerau Information
Day at the Kawerau Recreation Centre, early July and a “Newbies” welcome in late
July/early August.

KNS representatives were scheduled to attend the national conference in late June;
however, withdrew from attending because of the alert level changes and risk of a
community outbreak in Wellington.

Weekly crime incidences are reducing as a result of households being more diligent
around securing their properties and vehicles. KNS continues, weekly, to post advice
for residents on how they can protect their assets.

KNS currently has 924 registered members who are mostly new Kawerau residents.

4 RECOMMENDATION

That the report from the Economic and Community Development Manager for June
2021 be received.

i At

Glenn Sutton

Economic and Community Development Manager
Z:\2021\0A\REGULATORY & SERVICES\07 JULY\21.07.13 R-ECD Monthly Report_June 2021.docx
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JULY 2021
EVENTS
Canoe Slalom BOP July Camp ~ Firmin Lodge, Tarawera River.

Starts Tuesday 13, 9.00 am to Thursday 15, 4.00 pm — Contact Tim Rex camps@canoeslalombop.co.nz

The July Camp is a fantastic opportunity for everyone to develop their kayaking skills, with the Tarawera River providing two
training sessions and options to cater for every level, along with the best river in the Bay as well as the excellent facilities
at Firmin Lodge just a stone's throw away from where we will be training.

Tarawera Combined 6pen Evening.
Wednesday 7, 4.30 pm to 6.00 pm — Contact Tarawera High School 07 323 6553

We welcome parents and caregivers to view the years 7-9 learning displays as well as the year 10 and senior Art Exhibition.
NCEA workshops will be run for whanau from 4.30 pm to 5.00 pm and 5.30 pm to 6.00 pm.

Kawerau Library Activities — Jellicoe Court, Kawerau 07 323 9041
Book group meeting -Thurs 1 - Time: 11 am -1 pm (from 18 years)

Code club please ring to book a space -Thurs 1 and 8 — Time: 3 pm — 4:30 pm (age 8 — 14 years)
Tween book club - Mon 5 - 5:30 pm — Time: 7 pm (age : 8 -12 years)

Homework club - Tues 6 — Time: 3 pm ~ 4:30 pm (age : NCEA students)
Nikki Slade Robinson, Children’s Author/ lllustrator - Wed 21 — Time: 10 am — 11:30 am.

Fri 23rd WINTER READING COMPETITION CLOSES B
Kawerau Library School Holiday Activities — from 10 am to 11.30 am - Jellicoe Court, Kawerau 07 323 9041

WEEK 1 WEEK 2

Mon 12  Matariki star making Mon 19 Character creation sculpt with clay

Tues 13  Waitl & Waita printing on fabric bags Tues 20  Story boards and comic strips

Wed 14  Tupuanuku paint and decorate a plant pot Wed 21 Meet lllustrator/Author Nikki Slade Robinson
Thurs 15 Tupuarangi create bird masks Thurs 22 Creative Creation Challenge

Fri 16 Ururangi make kites and pinwheels Fri 23 Let's celebrate Winnie the Pooh's

Digital Inclusion Alliance - Tuesday 27, 10.00 am to 12.00 pm - Jellicoe Court, Kawerau. Contact - 07 323 9041

This Digital Essentials course is designed for seniors who are brand-new computer users. Take it back to the basics with
four two hour weekly sessions every Tuesday from Tuesday 27". We will provide learners with the essential skills they need
to get online and start creating their own digital footprint.

Ngdkau Mahaki, Kawerau Information Day Wednesday 7, 1.00 pm — 5.00 pm

Ron Hardie Rec Centre. Contact Kelly Johnson — 027 350 5014 or kelly@eastbayreap.org.nz

Youth Providers Forum have planned a ‘Kawerau Information Day’ event to showcase what providers and services are
available in Kawerau and in preparation for Semester 2, 2021.

This event is to help inspire youth and their whanau to start planning towards their career pathway and focus on their holistic
wellbeing where many providers will be accessible and promoted at our ‘Kawerau Information Day’.

Come enjoy a sausage sizzle, fun, and games.

ONGOING EVENTS
MONDAYS

The Kawerau COPD and Asthma Support Group monthly meeting
Bert Hamilton Hall, 4 Porritt Drive, starts at 10.00 am Mon 19. Contact 07-307-1447 or 0800-227-363.

Everyone with a chronic breathing disorder is welcome to attend.

Kawerau Toast Masters - Mon 5 and 19 from 7.00 pm to 9.00 pm

Catholic Church Hall, 123 Onslow Street contact Andrew on 021-087-66836.
If you struggle with speaking publically to small or large groups of people then come and give Toastmasters a go. Learn how|
to speak with confidence and be empowered by a vibrant group of like-minded people.

¥
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JULY 2021

Maurie Kjar Memorial Swimming Pool Operating Hours  |Aqua Bells classes

Monday — Friday 9.00 am to 7.00 pm Monday and Thursday evenings starting at 5.30 pm.
Weekends 10 am to 7 pm GOLD COIN DONATION

(All pools are cleared 30 minutes before closing time) Morning Aqua classes are Tuesday’s and Thursday’s
For bookings please contact the Kawerau District Council on (9.00 am to 10.00 am.

07 306 9009. (Green prescription customers are welcome)

TUESDAYS

Moove & Groove Dance Classes - Kawerau Life Konnect, 371 River Road from 1.30 pm to 2.30 pm.

Contact Sue Gould on 021-118-9934.

Bring a bottle of water, a yoga mat or towel. Suitable for all ages and stages of fitness - GROOVE allows you to move your
body your way, and feel good about it. You can even GROOVE from a chair if movement is difficult for you.

Men’s Morning Tea — Kawerau Presbyterian Church, 50 Onslow Street from 10.00 am to 11.00 am.
Contact Bob on 07-323-7626.

An opportunity for men of all ages and backgrounds to meet within a friendly space and enjoy a chat.

Maori Land Court Advisory Clinic and Trustee training - Tues 27, 9.00 am to 3.00 pm — Eastbay Reap Heartland centre,
60 Onslow Street. Contact, 07 323 8608 kawerau@eastbayreap.org.nz
Maori Land court advice, trustee training, succession and title improvements etc. Book your appointment today!

WEDNESDAYS

Hikitia Te Ha/Uplifting The Breath - Kawerau Rose Garden, starts at 10.00 am

Contact Sheryl Laws Patangata on 027-292-3446 or 07-323-8170.

Hikitia Te Ha is a series of simple Te Ao Maori breathing exercises that anyone can learn. Focusing on our breathing calms
the body and mind, and is a very helpful practice for feeling present and mindful.

Falls Prevention - Concert Chambers, starts at 11.00 am — contact Diane on 07-322-8489 or 027-524-7407.
Community based ongoing peer-led classes for men and women over 65 to improve balance, leg strength, flexibility and
general fitness.

Waiariki, Meet with Violet — Weds 7" and 21%10.00 am — 3.00 pm — Eastbay Reap Heartland centre, 60 Onslow Street.
Contact violet. hape@parliament.govt.nz
If you need advice, support or simply a korero, please drop in and see Violet.

THURSDAYS

Hikoi M6 Ora/Walk for health - Outside Kawerau Pools, starts at 10.00 am.
Contact George Mastenbroek on 022-530-4010

An opportunity to meet other likeminded people for good health & wellness.

Kawerau Community Markets — Circus Paddock on Plunket Street, from 8.00 am to 1.30 pm.
Contact Graeme Webb on 021-043-2437.

Every second Thursday starting from July 8, selling an array of goods, knitting, fruit, plants, sewing, apparel wear, second
hand clothing and many other items. It's always a great atmosphere with lots of friendly people! New stalls are welcome.

Kawerau Ukulele Club - Catholic Church Hall, 123 Onslow Street from 1.00 pm to 3.00 pm.
Contact Robyn on 07-323-6281 or Lisa on 07-323-8912.

Come be a part of a group who foster positive relationships through music.

Kawerau Urban Food Forest (Weather dependant) Monika Lanham Reserve, River Road, back of South School,

10.00 am to 12.00 pm - Contact Kawerau Life Konnect on 07-282-3084.

We are always looking for volunteers. All you need is time and a willingness to learn. Workshops are available to create and
promote sustainability with a community driven approach.

FRIDAYS

Diabetic Support Group — Friday 30, Kea Building, 60 Onslow Street.
From 1.00 pm to 3.00 pm. Contact Brett Pacey on 07-323-8887 or 027-283-3597.

!Come along and join. Everyone is more than welcome to come and partake in the knowledge of how to live better.

}
i Taanga o 1c Whenoa .
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File Reference: 340000

MONTHLY REPORT
EVENTS AND COMMUNITY ACTIVITIES

1.1

1.2

1.3

1.4

1.5

1.6

June 2021
Events
Event Marketing Fund
No applications have been received in June.

Upcoming Events

Canoe Slalom Bay of Plenty (CSBOP)
The schedule for Kawerau is as follows:

o 21-22Aug Training Camp & Race Day
e 18 -19 Sept Training Camp & Race Day

Kawerau Information Day, 7 July 2021

The Ron Hardie Recreation Centre will host an information day organised by Ngakau
Mahaki — Kawerau Youth Providers Forum. The event will provide free education,
training opportunities and career pathways information.

Additionally, health and social service support will be offered from local providers.
The event commences at 1 pm and ends at 5 pm.

Tasman Mill Closure Function, 17 July 2021

Norske Skog are holding a final farewell to the Tasman Mill. This free to public,
employees and past employees event will have historical videos, a Kawerau Museum
pictorial display, food and beverage available.

The event opens at midday in the Town Hall and will finish at 6 pm.

World Hepatitis Day, 28 July 2021

A sausage sizzle is planned at the Town pools (if available), if the pools remain closed
an alternative venue will be suggested for the event organisers.

Motorhome rallies, August 2021
Two rallies will be taking place in Kawerau during August; both will be based at the

Prideaux Park freedom camping site with approximately 20 homes attending each
rally:
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1.7

1.8

1.9

1.10

e Central Freewheelers Safari—  4-5 August 2021
e Lake Taupo Area NZMCA Rally - 25-28 August 2021

Kawerau Young Achievers Awards, 256 August 2021

The date has been set for the awards with the Town Hall confirmed as the venue.
Tarawera High School Production, 6 — 18 September 2021

Due to a refurbishment of the High School hall, this year's school production will take
place at the Kawerau Town Hall. Exact days and times of performances are yet to

be confirmed.

23 New Zealand Amateur Winemakers & Brewers Federation National Competition,
1 — 3 October 2021

This is the first occasion this national event will take place in Kawerau. The event will
take place at Kawerau Life Konnect.

66t Kawerau King of the Mountain Race, 30 October 2021

Entries opened May 1 with the following to date:

Junior Male

Junior Female

Open Male

Open Female

Veteran Male

Veteran Female

Super Vet Male

Super Vet Female
TOTAL

No|o|w|windeol=o

NOINO|IO|I0O|O|O|IO

o |w|w|wndfeo|=|ofb

Ten additional entries received in June.

Entries are available at www.kaweraukingofthemountain.co.nz

The Kawerau resident discount rate is available at the Kawerau i-SITE. Entry fees
are as follows:

Kawerau Residents:

e Juniors (14-20)- $30
e Seniors (21+) - $40

Standard Entries:

e Juniors - $50
e Seniors - $70
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1.13

1.14

1.16

Race Day (Late Entries):

e Juniors - $70
e Seniors - $90

Dog Agility Show 2021

The Eastern Bay of Plenty Dog Obedience Club has the following date booked in at
Prideaux Park in 2021; this will mark the first of the 2021/22 summer season of shows:

e 27 — 28 November Championship Jumpers & Agility Ribbon Trial Event
Kawerau Christmas in the Park, 18 December 2021

The date has been set for the 2021 festive celebration, stakeholders and contractors
are being informed of this date.

Contractors are being engaged currently and quotes for services being sourced ready
to submit funding applications.

Tarawera Ultramarathon, 12 & 13 February 2022

Entries opened June 3 for next year's race, with excellent early entries experienced
to date:

e 100 Miler- 437
e 102km - 720
e 50km - 1018
e 21km - 353

62% of entries are from NZ; 33% of entries from Australia; 2% of entries from United
States.

58% are first time entrants to this event.

Completed Events

Kawerau Big 3 and Mini Hunt, Cancelled

Both of these events have been cancelled for 2021 and the future of both events
remains uncertain. The previous organising committee has disbanded and there is
no clear community members currently willing to take the organisational responsibility
for either event.

Canoe Slalom BOP Club Race, 13 June 2021

Two courses were set up on the Tarawera River for this club race, which hosted 55
competitors.
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1.17

1.18

Kawerau Gravity Sports 6 HR Adventure Race, 19 June 2021

After a cancelled event due to COVID in 2020, this year's Gravity Sports 6 HR
Adventure Race proceeded as planned. The Tarawera Forest was the environment
for the race and despite wet conditions; the 100 teams (394 competitors) provided
excellent feedback to the organisers after the event:

“What a fantastic day. We all loved being out there in the rain on such a beautiful course.
Thanks to everyone out there volunteering”

“Huge thanks to you and the rest of the Kawerau Gravity team for putting on another epic
racel! It certainly never fails to disappoint. The trek in particular this year was something
pretty special...”

“Wow what an epic event. Huge thanks to all of you and your amazing volunteers out in the
rain today. We both really enjoyed our introduction to adventure racing with this event and
will be back again relaxed and professional at the same time, grassroots, lots of ages and
females too. Ng& mihi ki a mana whenua o Pitauaki maunga trust and Hancock forests”

“Myself and the rest of the Ataraxia-Macpac team had a great time and really appreciate what
you guys do for the sport! It's how most of our team got started and now we have done
numerous expedition races between us”

Local volunteer FENZ personnel, EBOP Amateur Radio Club, Kawerau Hunting Club,
Whakatane Land Search & Rescue, numerous volunteers, security and Whakatane
Great Outdoors all supported the event. The organisers expressed special
acknowledgement to Iwi and the landowners for granting access permission.

EBOP JAB Finals, 26 June 2021

Tarawera Park hosted the JAB finals with approximately 500 people attending.
Canoe Slalom Bay of Plenty Club Race, 16 May

A strong contingency of BOP paddlers were present in Kawerau for this club race,

while Firmin Lodge was occupied overnight for a number of the competitors and
volunteers.
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Youth Projects

Kawerau Youth Council (KYC)

The KYC met on 6 June with apologies received from Cameron Dyer and Courtney
Cox, Councillor Julian attended.

The group discussed a request for assistance at the Kawerau Information Day, it was
noted the event starts at 1 pm on a school day. Due to school commitments, the KYC
agreed they would make themselves available after school hours and assist the pack
down if required.

The KYC is planning an event to take place in the school holidays.

KYC Monthly Meeting Dates — Council Chamber

Thursday July 16
Thursday August 12
Thursday September 9
Thursday October 14
Thursday November 11

His Worship the Mayor swore in Te Raina Milosevic, and Elly-Marie Beatie on June
23. Sky Raki was unavailable on the day.

Work Experience - Heidi Parks

KYC member Heidi Parks has completed work experience with various departments
at Council and is currently working alongside Council’s Communications Manager on
a final report from her experience.

KYC Presents Get Active, 22 July 2021

The KYC is delivering an event at the Rec Centre and Circus Paddock. Activities
included are:

Laser Tag

Nerf Wars

Wheelchair Obstacle Course
Food

Sports Games

Bubble Soccer

VVVVVYY

The KYC will collaborate with Kawerau Future Leaders, Blue Light, REAP,
Tuwharetoa ki Kawerau and Te Wananga o Aotearoa to deliver this event.

Young Achievers Awards, 25 August 2021

The Kawerau Town Hall (4-6pm) will be the venue for the 2021 awards. The following
dates have been set for the 2021 Young Achievers Awards:
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¢ Nominations Open 25 June 2021
¢ Nominations Close 14 August 2021

-
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Nomination forms are available online at https://bit.ly/3bEfEN9

EIE

RECOMMENDATION

That the report from the Events and Venues Manager for the month of June 2021 be
received.

S

Lee Corbett Barton

Events and Venues Manager
Z\2021\04\REGULATORY & SERVICES\07 JULY\21.07.13 R-ECA Monthly June 21.docx
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Meeting: Regulatory and Services Committee

Meeting Date: 13 July 2021

Subject: Proposal by Te Aka Toiti Trust for funding to complete the
Connected Kawerau project

File No: 206700

1 Pur|:_>' ose

The purpose of this report is to consider whether Council would like to contribute
$100,000 to the Te Aka Toitl Trust for the completion of the Connected Kawerau
project.

2 Background

Keld Huia, Project Manager for Te Aka Toiti Trust, presented to Council (25 May 2021)
on the Trust's project to create digital connectivity in the local community for the
students of Kawerau schools — described as the Connected Kawerau project.
Subsequently, the Trust submitted a funding proposal for Council to consider
contributing $100,000 towards the completion of the project. Copies of the Connected
Kawerau funding proposal and associated maps are attached to this report.

3 Summary of Proposal

Te Aka Toitd Trust has been operating since 2016 to create digital connectivity in the
community for the students of decile 1 and 2 schools within the Eastern BOP. It was
initiated by the school principals from Minginui, Murupara and Kawerau.

The Trust is realising its objective in the Kawerau community through its project
Connected Kawerau that involves working alongside partners, sponsors and iwi.

Progress to date with Connected Kawerau comprises:

1 Stage 1 is complete. This involved system configuration, testing and building the
infrastructure at the schools to get a clear and strong signal with effective filters.

2 Stage 2 (Coverage). This is currently in progress with three repeater-towers
installed and operating, one of which belongs to Evolution Networks Ltd. Zones of
No-Signal have been identified. Consequently, one other tower is required on
Otarahanga Farm to enable 95% coverage of the town — The Trust is in discussion
with Tuwharetoa mai Kawerau ki te Tai to install this tower.

3 Stage 3 - Customer Premise Equipment (CPE) Dish installation. This is the next
and final stage of the project involving the installation of a CPE dish (similar to a
Sky dish) and router in each household to receive the Wi-Fi signal.

47



4

Need for the Project

Internet NZ highlights Kawerau as being one of the most deprived areas in the country
in terms of social well-being and digital inclusion. According to a Statistics NZ survey
commissioned by 20/20 Trust, there are 62,199 homes in NZ with school-age children
that have no internet connection. Kawerau was ranked the worst with 43%, which
equates to 285 homes with one or more school-aged children in Kawerau that do not
have the internet.

Children without the internet or a suitable device simply cannot complete their online
learning and homework. Consequently, the educational gap between the students with
connections and those without continues to grow - this is the “Digital Divide”.

The 2019 report Digital Inclusion Blueprint, Te Mahere mé te Whakaurunga Matihiko
lays out the Government's vision for digital inclusion in New Zealand, the role it will
play and the steps it will take toward realising this vision. The Digital Inclusion
Blueprint’s focus is on ensuring everyone in New Zealand can conveniently and
confidently access and use digital devices and the internet.

The Connected Kawerau project certainly gives effect to the Digital Inclusion Blueprint
for Kawerau.

Options

Council has the following options:

e Agree to contribute the requested $100,000 funding to complete the Te Aka Toitu
Trust's Connected Kawerau project, or

o Agree to contribute a lesser amount to the project, or

e Decline the funding request.

Policy and Plan Considerations

There are no specific policies or plan considerations relating to this proposal. However,
it does align well with the following Statement of Intended Service Provision (Economic
and Community Development) in the Long Term Plan 2018-2028: “Council supports
young people to develop skills and attitudes needed to take a positive part in society”.

Risks

There are no envisaged risks to Council from this proposal. However, there is a risk of
failure to complete the Connected Kawerau project if funding is not forthcoming, which
would impact the ability of our community (students and whanau) to take advantage of
the educational opportunities that would be realised through having digital connectivity.
The Trust is also investigating other sources of funding but nothing is certain at this
stage.
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Legal Considerations

There are no legal implications for Council in connection with this proposal.

Significance and Engagement

The proposal is not a Council-owned or controlled activity/service nor is Council
obligated to contribute the requested funding. Further, it is not subject to the Special
Consultative Procedure as outlined in Council’'s Significance and Engagement Policy.
Therefore, public engagement is not necessary. ‘

Financial Considerations

There is no budget to fund this project, so if Council decides to contribute $100,000 (or
a lesser amount) it would then contribute to an increased deficit.

Conclusion

Te Aka Toitu Trust's Connected Kawerau project will generate significant benefits for
Kawerau students and their whanau by providing the digital inclusiveness that will
enable them to take full advantage of the educational opportunities offered. Eventually,
realisation of those educational opportunities will facilitate pathways to viable
employment options. Such benefits will accrue to the whole community over time — as
mentioned, Kawerau is considered as being one of the most deprived areas, nationally,
in terms of social well-being and digital inclusion. The project is therefore significant
and warrants funding to enable its completion, and subsequently, accomplish the
aforementioned benefits.

Conversely, Council is currently under significant financial pressure from several areas
and has no dedicated budget for contributing to the required project funding. However,
regardless of whether it can contribute financially, Council can actively support the Te
Aka Toitl Trust in achieving completion of the Connected Kawerau project, e.g. by
lobbying Central Government and potential funders.

RECOMMENDATIONS

1. That the report “Proposal by Te Aka Toitd Trust for funding to complete the
Connected Kawerau project” be received.

2. That Council indicates to staff which option they prefer.

3. That Council approves the necessary funds should they agree to contribute funding
to the project.
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4. That Council actively supports Te Aka Toith Trust in achieving completion of the
Connected Kawerau project.

Gl Mot

Glenn Sutton

Economic and Community Development Manager
ZA2021\0AREGULATORY & SERVICES\07 JULYA21.07.13 R-GS Report_Te Aka Toitu Funding Proposal to Complete Connectivity Project_July 2021.docx

Pl
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TE AKA TOITU Learning Online @ Home

Connected Kawerau

This proposal seeks to secure funding to complete the Connected Kawerau project.

Introduction

All across the education section the advancement of technology means the curriculum is
becoming more future focused. The education of our children is free, however the technology and
digital devices required to meet the educational demands in this digital era are not. Unfortunately
for many the lack of access to the technology and the Internet has created what is being described
by many experts in this country as the “Digital Divide”.

Te Aka Toita Trust

We are a non profit trust that has been operating since 2016. This was initiated by the principals
of decile 1 and 2 schools from Minginui, Murupara and Kawerau desperate for change. It was also
driven in part by the Whakatane and Kawerau Councils Digital Enablement Plans by IT consultant
Ernie Newman with the backing of Sir Michael Cullen as Patron. Kawerau born Lesiey Immink nee
Keane is our current chair.

The need

InternetNZ highlights Kawerau and the outer remote areas as being some of the most deprived
areas in the country in terms of social well-being and digital inclusion.

According to a Statistics NZ survey commissioned by 20/20 Trust, there are 62,199 homes in NZ
with school age children that have no Internet connection. Kawerau was ranked the worst with
43% followed by Opotiki 42% and Wairoa 40% that equates to 285 homes with one or more school
aged children in Kawerau without the Internet.

Children without the Internet or a suitable device simply cannot complete their online learning
and homework. Not because they don’t want to, they just can’t and so the educational gap
between the students with connections and those without continues to grow this is, the digital
divide.

As Minister of Government Digital Services Dr Megan Woods 2019 Digital Inclusion Blueprint Te
Mahere mo te Whakaurunga Matihiko wants “a world where everyone has equitable
opportunities to participate using digital technologies”. The report identified 4 interdependent
elements for a person to be digitally included: motivation, access, skills and trust and to fully
achieve digital inclusion in New Zealand we will need to address underlying issues identified as
socioeconomic factors, lack of accessibility, geographic factors, demographic factors, cultural
bias, low level literacy. This project easily achieves what was identified in the report.

Our aim

The aim of the trust is to create connectivity in the community for the students of remote and
isolated regions for decile 1 and 2 schools. We will achieve this from working along side our
partner’s, sponsors and iwi through our project “Connected Kawerau”

Stage one - School Infrastructure and testing

Stage 1 complete. This involved system configuration, testing and building the infrastructure at
the schools to get a clear and strong signal with effective filters.
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Stage 2 — Coverage

This stage of the project is in progress. So far there are three repeater towers up and running one
of which belongs to Evolution network which Mark generously allowed us access on (see map The
Kawerau Tower proposed site). Testing was done in March and the technicians identified areas of
upper Kawerau where the signal is blocked due to the valleys and hills {see map 2 Yellow zone no
signal areas). We need to build one more tower up on the Tuwharetoa ki Kawerau farm block in
the approximate area also shown on this map in order to achieve a 95% coverage of the town.
Currently we have submitted a request to build on their land.

Stage 3 — CPE Dish installation

This requires a CPE dish similar to a sky dish to be fixed on the roof in order for that household to
receive the signal and a router in the house to create the Wi-Fi solution we have a limited number
of CPE dishes ready to install however we do not have the funds to get the required number of .

The final tower to construct on the farm block

The is a treated 5 meter wooden pole similar to a telephone pole. It will need a concrete foot base
approx. 1200cm square by 600cm deep to ensure it does not fall in any adverse weather. The Wi-
Fi equipment and solar unit will be attached to the top of the pole and will be high enough off the
ground to avoid any damage from livestock and vandals.

The tower will create Wi-Fi to at least 35 Kawerau Pitauaki school families and 8 Tarawera High
Students who currently live in the no signal area. The signal that gets emitted from the site is a low
frequency wave similar to a radio signal and does not pose any health risks to the public.

As far as we are concerned this is a long term solution to the issue of affordable connectivity in the
town and as such we envisage the pole will be in use for a number of years however, when
someone comes up with a better cheaper solution, the trust will have no hesitation removing the
pole and restoring the land back to its original state.

The project contractor

We have successfully worked with Wifi Connect to complete much of our work with projects in
other remote areas including connecting 42 homes in the Minginui village, 178 homes in Murupara
and 50 homes in Ruatahuna. We have also had the opportunity to work alongside Mark from
Evolution with the tower network build in Kawerau.

The cost

While our focus is connecting students to learn online at home we are also determined to help the
community and as such if a household without internet want to be connected we are more then
happy to provide them with a wireless solution at no cost.

The Internet signal comes out of the school via N4L from the ministry of education. The real cost
is in setting up the infrastructure (towers, CPE etc.) This is something Te Aka Toitl has taken
responsibility for since 2016 to ensure there is no financial burden on the families. To date Te Aka
Toitd trust has spent a total of $111,500 on infrastructure and administration in Kawerau and with
an additional $120,000 we will be able to complete the last tower and connect 350 Kawerau homes

Outcomes

Our goal is to provide an internet solution for all whanau that need it. We know that having
Internet in the home has a positive flow on affect for the entire family which is why we have not
limited the connections to just families with school age children.

As you can see by the maps the current towers provide reasonable coverage however there are a
number of homes in the yellow no signal zones that will not pick up the signal the goal is to
complete the grid and ensure the whole township has coverage that those families that need it do
not miss the opportunity to get connected.
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Summary:

Te Aka Toitl Trust are asking the Kawerau District Council for the $100,000 to get the homes
conhnected

We have one tower to build which will complete the grid and provide coverage for the houses
situated in the no signal yellow zones and further up the valley.

The Wi-Fi signal comes from the school to a series of towers around the town.

The project is not a commercial venture.

The connections will be available to all of the community that need them.

Our trust project manager will coordinate between the schools, families, the installer and
Tuwharetoa representatives to ensure a successful outcome and welcome the opportunity to
discuss this project with the trustees further if necessary.

We would love to have this project completed for the township before the end of school this year
thank you for taking the time to consider this request and look forward to hearing from the
Kawerau District Council soon noho ora mai.

N3a t6 rourou, na taku rourou ka ora ai te iwi.

With your contribution and with our contribution the people will thrive antenna

Naku noa na
" —L
Lesley Immink, Chair
adleg 10 el ENNA

TE AKA TOITU

021 024 978541 81 Muriwai Dr Whakatane 3120 |
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The Meeting of the Regulatory and Services Committee
will be held on Tuesday, 13 July 2021
in the Council Chamber commencing at 9.00am

AGENDA

Apologies

Public Forum

A period of 30 minutes is set aside for public forum at the commencement of this meeting.
Each speaker during the public forum section of the meeting may speak for three minutes.

Declarations of Conflict of Interest

Any member having a “conflict of interest” with an item on the Agenda should declare it, and
when that item is being considered, abstain from any discussion or voting. The member may
wish to remove themselves from the meeting while the item is being considered.

PART A - REGULATORY

Monthly Report - Regulatory and Planning Services (Chief Executive Officer)
(340000)

Pgs.1-13
Attached is the report from the Chief Executive Officer covering Regulatory and Planning
Services activities for the month of June 2021.
Recommendation
That the report on Regulatory and Planning Services activities for the month of June 2021
be received.

PART B — NON REGULATORY

Monthly Report - Finance and Corporate Services (Manager, Finance and Corporate
Services) (211000)

Pgs.15-24
Attached is the report from the Manager, Finance and Corporate Services covering activities
for the month of June 2021.
Recommendation
That the report from the Manager, Finance and Corporate Services for the month of June
2021 be received.

Monthly Report - Operations and Services (Manager, Operations and Services) (440000)

Pgs. 25 - 32
Attached is the report from the Manager, Operations and Services covering activities for the
month of June 2021.



Recommendation

That the report from the Manager, Operations and Services for the month of June 2021 be
received.

Monthly Report - Economic and Community Development (Economic and Community

Development Manager) (309005)
Pgs. 33 -39

Attached is the report from the Economic and Community Development Manager covering
activities for the month of June 2021.

Recommendation

That the report from the Economic and Community Development Manager for the month of
June 2021 be received.

Monthly Report — Events and Community Activities (Events and Venues Manager)
(340000)
Pgs. 41 - 46

Attached is the report from the Events and Venues Manager covering events and community
activities for the month of June 2021.

Recommendation

That the report from the Events and Venues Manager for the month of June2021 be received.

Proposal by Te Aka Toitu Trust for Funding to Complete the Connected Kawerau Project
(Economic and Community Development Manager) (309005)

Pgs. 47 - 57
Attached is the report from the Economic and Community Development Manager covering a
Proposal by Te Aka Toitu Trust for funding to complete the Connected Kawerau project.

Recommendation

1. That the report “Proposal by Te Aka Toitu Trust for funding to complete the Connected
Kawerau project” be received.

2. That Council indicates to staff which option they prefer.

3. That Council approves the necessary funds should they agree to contribute funding to the
project.

4. That Council actively supports Te Aka Toitu Trust in achieving completion of the Connected
Kawerau project.

R B George
Chief Executive Officer

2Z:\2021\03\Meetings\Regulatory & Services\Regulatory and Services Agenda\13.07.21 R&S AGENDA.DOCX



