Taonga o te Whenua

KAWERAU

TREASURE OF THE LAND
[DISTRICT COUNCIL

The Ordinary Meeting of the
Kawerau District Council will be held
on Tuesday, 14 December 2021
in the Council Chambers
commencing at 9.00am

AGENDA




GUIDELINES FOR PUBLIC FORUM AT MEETINGS

A period of thirty minutes is set aside for a public forum at the start of each Ordinary
Council or Standing Committee meeting, which is open to the public. This period may be
extended on by a vote by members.

Speakers may address meetings on any subject. However, issues raised must not
include those subject to legal consideration, or be issues, which are confidential,
personal, or the subject of a formal hearing.

Each speaker during the public forum is permitted to speak for a maximum of three
minutes. However, the Chairperson has the discretion to extend the speaking time.

Standing Orders are suspended for the duration of the public forum.

Council and Committees, at the conclusion of the public forum, may decide to take
appropriate action on any of the issues raised.

With the permission of the Chairperson, members may ask questions of speakers
during the period reserved for public forum. Questions by members are to be confined
to obtaining information or clarification on matters raised by the speaker.




Minutes of the Ordinary Meeting of the Kawerau District Council
will be held on Tuesday 30 November 2021
in the Council Chamber commencing at 9.00am

Present: His Worship the Mayor M J Campbell
Deputy Mayor F K N Tunui
Councillor B J Julian
Councillor C J lon
Councillor S Kingi
Councillor D Sparks
Councillor A Rangihika
Councillor W Godfery
Councillor R G K Savage

In Attendance: Chief Executive Officer (R George)
Group Manager, Operations & Services (H van der Merwe)
Group Manager, Regulatory and Planning (M Glaspey)
Group Manager, Finance & Corporate Services (P Christophers)
Communications Manager (T Humberstone)
Administration Officer (T Barnett)

Mayor Campbell opened the meeting expressing his apologies in regards to
communications with the media relating to the recent Covid case in Kawerau.

Apologies

No apologies were received.

Leave of Absence

No leave of absence were received.

Opening Prayer

Pastor Mark Kingi opened the meeting with a prayer.

Public Forum

No public forum under Covid level 2 restrictions. It was expressed that residents can
ask for issues to be submitted in writing to be heard in lieu of attending.



Declarations of Conflict of Interest

No declarations of conflict of interest were received.

CONFIRMATION OF COUNCIL MINUTES

1.1 Ordinary Council — 26 October 2021

Councillor Kingi asked about putting the Service Request Flow Chart in the Community
Update and was informed that this was being actioned.

Resolved Councillors Sparks / Rangihika
That the minutes of the Ordinary Council Meeting held on 26 October 2021 is

confirmed as a true and accurate record.

RECEIPT OF COMMITTEE MINUTES

2.1 Regulatory and Services Committee —16 November 2021

Resolved Committee Chair lon / Deputy Mayor Tunui

That the Minutés of the Regulatory and Services Committee meeting held on 16
November 2021 is confirmed as a true and accurate record.

2.2 Community Grants Committee — 5 October 2021

Resolved Councillors Julian / Godfery

That the Minutes of the Community Grants Committee meeting held on 5 October 2021
is confirmed as a true and accurate record.

Action Schedule (101120)

Councillor Kingi requested that more detail be provided on progress of items still to
be completed.

Resolved Councillors lon / Kingi

That the updated Action Schedule of resolutions/actions requested by Council is
received.

His Worship the Mayor's Report (101400)

Resolved His Worship the Mayor / Deputy Mayor Tunui



That His Worship the Mayor's report for the period Wednesday 20 October 2021 to
Tuesday 23 November 2021 is received.

Annual Plan Performance for the Three Months Ended 30 September 2021
(Group Manager, Finance and Corporate Services) (110400)

Council discussed the report ‘Annual Plan Performance for the Three Months Ended 30
September 2021

The Group Manager, Finance and Corporate Services provided corrected table for non-
financial performance targets and capital expenditure.

Resolved Councillors Kingi / Julian

That the report “Annual Plan Performance for the Three Months Ended 30 September
20217 is received.

Meeting closed 9.36am

M J Campbell
Mayor

2:\2021\03\meetings\councif\council minutes\30.11.21 council minutes draft.docx






Kawerau District Council Minutes of an
Audit and Risk Committee held on 7 December 2021
In the Council Chambers commencing at 1.00pm

Present: Philip Jones - P J Associates (Chair)
His Worship the Mayor — M J Campbell
Councillor F K N Tunui
Councillor C J lon
Councillor D Sparks
Councillor A Rangihika

In Attendance: Chief Executive Officer (R George)
Group Manager, Finance & Corporate Services (P Christophers)
Group Manager, Operations & Services (H van der Merwe)
Administration Officer (T Barnett)

Apologies

No apologies were received.

Declarations of Conflict of Interest

No conflicts of interest were received.

Occupational Health and Safety Management System Status (Health and Safety
Officer) (509500)

The Committee reviewed the Health and Safety Officers report.

Resolved Councillors Rangihika / Sparks

That the report “Occupational Health and Safety Management System Status” is received.

Treasury Report to 31 October 2021 (Group Manager, Finance and Corporate
Services) (110551)

The Committee reviewed the Treasury Report to 31 October 2021.

Resoived Councillor lon / Chair Jones

That the report “Treasury Report to 31 October 2021” is received.

Annual Plan Performance for the 3 Months Ended 30 September 2021 (Group
Manager, Finance and Corporate Services) (110400)
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The Committee reviewed the Annual Plan Performance Report for the 3 Months Ended 30
September 2021.

Resolved Councillors Sparks / Rangihika

That the report “Annual Plan Performance for the 3 Months Ended 30 September 2021” is
received.

Risk Register Summary (Group Manager, Finance and Corporate Services) (201000)

The Committee reviewed the Risk Register Summary Report.
Resolved Deputy Mayor Tunui / Councillor lon
1. That the report “Risk Register Summary” is received.
2. The Committee requested a review of 3 risks;
» The local government reforms planned by the Minister

e The impact of COVID-19 on Council operations
e Loss of significant ratepayer

Meeting closed 1.49pm

P Jones
Chairperson

Z:2021\03\Meetings\Audit & Risk\A&R Minutes\05.10.21 Audit and Risk Meeting - DRAFT MINUTES. .docx
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Meeting Council

Meeting Date: 14 December 2021

Subject: His Worship the Mayor’s Report
File No. 101400
1 Purpose

The purpose of this report is to outline meetings, functions and events that | have
hosted, attended and/or participated in from the period Wednesday, 24 November to
Tuesday 7 December 2021. | have also included upcoming meetings to Thursday 23
December 2021.

November
e Monthly Council Meeting

December

BOP Mayoral Forum meeting with Ministry for the Environment via Zoom
COVID Protection Framework Webinar via Zoom

Kawerau Community Hui and visit with Minister Peeni Henare

Audit & Risk Committee Meeting

Canoe Slalom BOP Project hui

Regulatory & Services Committee Meeting

Monthly Council Meeting

Catch-up with Te Haukakawa (Boycie) Te Rire

Civil Defence Emergency Management Group Joint Committee Meeting

2 RECOMMENDATION

That His Worship the Mayor's report for the period Wednesday, 24 November to
Thursday 23 December 2021 be received.

/ 4-/&(/

Malcolm Campbell, JP
Mayor
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Meeting: Council

Meeting Date: 14 December 2021

Subject: Risk Register Summary
File No: 201000
1 Purpose

2

3

The purpose of this report is to adopt the updated Risk Register Summary, which has
been reviewed and amended by the Audit and Risk Committee earlier this month.

Background

Council's risk register identifies the high level risks, the mitigations, and the associated
risk scoring both prior to mitigation, and then following the mitigation measures that are
in place. The register has previously been reviewed by KPMG, who made a number of
recommendations which were included in the register.

Since the risk register was last reviewed there have been some changes to the local
government landscape which requires Council to reassess the levels of risk and the
residual risk following any mitigation measures.

These changes include:

¢ the local government reforms planned by the minister
o the impact of COVID-19 on Council operations
» |oss of significant ratepayer

All the staff amendments as well as the recommendations of the Audit and Risk
Committee are in bold.

RECOMMENDATIONS
1. That the report “Risk Register Summary” be received.

2. That Council adopt the revised Risk Register (with any further amendments).

7
. \
-

£

Peter Christophers, BBS, ACA
Group Manager, Finance & Corporate Services

ZA\2021\0ACOUNCIL\12 DECEMBER\21.12.14 R-Risk Reg 2021 Update - 5 docx.docx
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The Ordinary Meeting of the Kawerau District Council
will be held on Tuesday, 14 December 2021
in the Concert Chambers commencing at 9.00am

AGENDA

Apologies

Leave of Absence

Opening Prayer

Public Forum

Letter from Linda Jurd to be heard

Declarations of Conflict of Interest

CONFIRMATION OF COUNCIL MINUTES

1.1 Ordinary Council — 30 November 2021

Pgs.1-3
Recommendation
That the minutes of the Ordinary Council Meeting held on 30 November 2021 be
confirmed as a true and accurate record.
RECEIPT OF COMMITTEE MINUTES
21 Audit and Risk Committee — 7 December 2021

Pgs.5-6

Recommendation

That the Minutes of the Audit and Risk Committee meeting held on 7 December 2021 be
confirmed as a true and accurate record.

Action Schedule (101120)

Pgs.7-8
Recommendation

That the updated Action Schedule of resolutions/actions requested by Council be received.

His Worship the Mayor’s Report (101400)

Pg.9
Recommendation



That His Worship the Mayor’s report for the period Wednesday 24 November2021 to
Tuesday 23 December 2021 be received.

Risk Register Summary (Group Manager, Finance and Corporate Services) (201000)

Attached is a report on the Risk Register.

Pgs. 11 -24
Recommendation
1. That the report “Risk Register Summary” be received.

2. That the Council adopt the revised Risk Register (with any further amendments).

Appointment of Commissioner for the District Licencing Committee (Group Manager,
Regulatory and Planning) (308000)

The report will be circulated to Elected Members on Monday 13 December.

R B George
Chief Executive Officer
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