'/ | Taonga o te Whenua

OKAWERAU

TREASURE OF THE LAND
IDISTRICT COUNCIL

The Ordinary Meeting of the
Kawerau District Council will be held
on Tuesday, 30 November 2021
in the Council Chambers
commencing at 9.00am

AGENDA




GUIDELINES FOR PUBLIC FORUM AT MEETINGS

A period of thirty minutes is set aside for a public forum at the start of each Ordinary
Council or Standing Committee meeting, which is open to the public. This period may be
extended on by a vote by members.

Speakers may address meetings on any subject. However, issues raised must not
include those subject to legal consideration, or be issues, which are confidential,
personal, or the subject of a formal hearing.

Each speaker during the public forum is permitted to speak for a maximum of three
minutes. However, the Chairperson has the discretion to extend the speaking time.

Standing Orders are suspended for the duration of the public forum.

Council and Committees, at the conclusion of the public forum, may decide to take
appropriate action on any of the issues raised.

With the permission of the Chairperson, members may ask questions of speakers
during the period reserved for public forum. Questions by members are to be confined
to obtaining information or clarification on matters raised by the speaker.




Minutes of the Ordinary Meeting of the Kawerau District Council
will be held on Tuesday, 26 October 2021
in the Concert Chambers commencing at 9.00am

Present: His Worship the Mayor M J Campbell
Deputy Mayor F K N Tunui
Councillor B J Julian
Councillor C J lon
Councillor S Kingi
Councillor D Sparks
Councillor A Rangihika
Councillor W Godfery
Councillor R G K Savage

In Attendance: Chief Executive Officer (R George)
Manager, Operations & Services (H van der Merwe)
Manager, Finance & Corporate Services (P Christophers)
Manager, Regulatory, Planning & Compliance (M Glaspey)
Communications and Engagement Manager (T Humberstone)
Customer Services Officer (C Kinley)

His Worship the Mayor welcomed Michaela Glaspey to her first Council meeting.

Apologies

No apologies were received.

Leave of Absence

No leave of absence were received.

Opening Prayer

Pastor Paul Heke opened the meeting with a prayer.

Public Forum

No public forum. His Worship the Mayor welcomed those who were watching the
‘Livestream’ of the meeting.

Declarations of Conflict of Interest

No Conflict of Interest were declared.



CONFIRMATION OF COUNCIL MINUTES

1.1 Ordinary Council — 28 September 2021

Correction: Item 5 — Determination of Representation Arrangements for the 2022 and 2025
Council Elections.

- That the Council determines not to establish a community board for the 2022 Council
Elections.

- That Council following consultation with the community reconsiders the issue of Maori wards
for the 2025 Council Elections, prior to 23 November 2023.

Resolved Councillor Kingi / Councillor Julian

That the minutes of the Ordinary Council Meeting held on 28 September 2021 subject to
above corrections is confirmed as a true and accurate record.

RECEIPT OF COMMITTEE MINUTES

2.1 Regulatory and Services Committee —12 Octobier 2021

Correction: Action Item: - Group Manager, Finance and Corporate Services to provide rates
rebate figure comparison for year ending 2020/21 and 2021/22 to date (should be inserted
under No.2 and not No.3).

Resolved Councillor lon / Councillor Savage

That the Minutes of the Regulatory and Services Committee meeting held on 12 October 2021
is confirmed as a true and accurate record.

2.2 Audit and Risk Committee — 5 October 2021

Resolved Deputy Mayor Tunui / Councillor Sparks

That the Minutes of the Audit and Risk Committee meeting held on 5 October 2021 is confirmed
as a true and accurate record.

2.3 Community Grant Committee — 5 October 2021

Resolved Deputy Mayor Tunui / Councillor lon
1. That the minutes “Community Grant Committee — 5 October 2021 are received.

2. That the motion has been deferred.

Action ltem:

The item was deferred to check for completeness.



Action Schedule (101120)

Resolved Deputy Mayor Tunui/ Councillor Kingi

That the updated Action Schedule of resolutions/actions requested by Council is received.

His Worship the Mayor’'s Report (101400)

Resolved His Worship the Mayor / Deputy Mayor Tunui
That His Worship the Mayor’s report for the period Wednesday 22 September 2021 to
Tuesday 19 October 2021 is received.

Meeting closed 9.29am

M J Campbell

Mayor
2:2021\03\Mestings\Council\Council Minutes\26.10.21 Council Minutes DRAFT_.docx






Minutes of the Regulatory & Services Committee
held on Tuesday, 16 November 2021
in the Concert Chamber commencing at 9.00am

Present: Councillor C J lon (Chairperson)
His Worship the Mayor M J Campbell
Deputy Mayor F K N Tunui
Councillor B Julian
Councillor S Kingi
Councillor W Godfery
Councillor A Rangihika
Councillor R G K Savage
Councillor D Sparks

In Attendance: Chief Executive Officer (R George)
Manager, Finance and Corporate Services (P Christophers)
Manager, Regulatory and Planning (M Glaspey)
Manager, Operations and Services (H van der Merwe)
Acting Economic and Community Development Manager (L
Barton)
Communications and Engagement Manager (T Humberstone)
Administration Officer (T Barnett)

Passing of Former Councillor — Kath Paul

The Mayor acknowledged the passing of former Councillor Kath Paul.

Apologies

No apologies were received.

Declarations of Conflict of Interest

No conflict of interest was declared.

PART A - REGULATORY

Monthly Report - Regulatory and Planning Services (340000)

The Committee discussed a report covering Planning, Compliance and Capability activities for
October 2021.

Resolved Councillors Sparks / Savage

That the report on Regulatory and Planning Services activities for the month of October 2021
is received.

PART B — NON REGULATORY

Monthly Report - Finance and Corporate Services (211000)
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The Committee discussed a report from the Manager, Finance and Corporate Services
covering activities for the month of October 2021.
Action ltem:

Service request process via the website to be reiterated to residents via Council
Communications. Flow chart to be included.

Waste Management NZ Ltd expenditure to be confirmed whether for 1 or 2 months.

Resolved Councillors Kingi / Rangihika

That the report from the Manager, Finance and Corporate Services for the month of October
2021 is received.

Monthly Report - Operations and Services (440000)

The Committee discussed a report from the Manager, Operations and Services covering
activities for the month of October 2021.

Resolved Councillors Kingi / Julian

That the report from the Manager, Operations and Services for the month of October 2021
is received.

Monthly Report - Economic_and Community Development (Acting Economic and
Community Development Manager) (309005

The Committee discussed a report from the Acting Economic and Community Development
Manager covering economic and community activities for the month of October 2021.

Action ltems:

Follow up the Kiwi Rail design process with those involved.

Promote the Kawerau Community Patrol and its members in the Council Communications.
Include the cancellations of the events in the Council Communications.

Resolved Councillors Savage / Sparks
That the report from the Acting Economic and Community Development Manager for the

month of October 2021 is received.

Meeting closed at 9.43am

CJdlon
Chairperson

Z\2021\03\meetings\regulatory & services\regulatory and services minutes\16.11.21 r+s minutes - draft.docx
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File: 502740
KAWERAU DISTRICT COUNCIL

The Meeting of the Community Grant Committee
was held on Tuesday, 5 October 2021 in the
Council Chambers commencing at 10.04am

Present: Councillor B J Julian - Chair
Councillor A Rangihika
Councillor R G K Savage
Councillor W Godfery
Councillor D Sparks

In Attendance: P Christophers (Manager, Finance & Corporate Services)
T Barnett (Administration Officer)
Apologies:
No apologies were received.

Declarations of Conflict of Interest:

Councillor Sparks declared a conflict of interest in Senior Forum Kawerau as he is on the
Committee.

Councillor Rangihika declared a conflict of interest in the Kawerau Golf and Squash Club,
to which he is member.

Councillor Godfery declared an interest with the accountability report from the Kawerau
Boxing Club, to which he is an instructor.

Confirmation of the Community Grant Committee Minutes — 22 September 2020

Resolved Councillors Rangihika / Savage

That the minutes of the Community Grant Committee meeting held on 22 September 2020
are confirmed as a true and accurate record.

Community Grants 2020/21 — Accountability Records

The Committee considered completed Accountability Records from:

1. Victim Support Bay of Plenty

2. Parkinson's New Zealand

3. Alzheimer’s Society

4. Friendship Club of Kawerau

5. Putauaki Kindergarten

6. Nga Ririki Early Learning Centre

7. Epilepsy Association of New Zealand



4.1

4.2

4.3

4.4

8. Seniors Forum Kawerau

9. Kawerau Blue Light Venture

10. Kawerau Boxing Club

Resolved Councillor Julian / Sparks

That the Accountability Records information is received.

Applications for Community Grants 2021/22 (502740)

The Committee discussed the report from Manager, Finance & Corporate Services.
Resolved Councillors Julian / Rangihika

That the report “Applications for Community Grants 2021/22” is received.

Epilepsy Association of New Zealand

Amount requested $500.00 (GST exclusive)
Purpose Epilepsy field support programme
Resolved Councillors Sparks / Savage

That an allocation of funds for $500.00 excluding GST is approved

Friendship Club of Kawerau

Amount requested $ 2,000.00 (GST exclusive)
Purpose Activity and travel subsidy
Resolved Councillors Sparks / Savage

That the application for $2,000.00 excluding GST is declined.

Parkinson’s NZ Charitable Trust

Amount requested $3,000.00 (GST exclusive)
Purpose Information, education and support service in Kawerau District
Resolved Councillors Sparks / Savage

That an allocation of funds for $1,500.00 excluding GST is approved.

Victim Support Iinc

Amount requested $3,000.00 (GST exclusive)



4.5

4.6

4.7

4.8

Purpose: EBOP support worker programme

Resolved Councillors Sparks / Savage

That an allocation of funds for $1,500 excluding GST is approved.

Alzheimer’s Society EBOP

Amount requested $3,450.00 (GST exclusive)
Purpose: Delivery of dementia services for family/whanau

Resolved Councillors Sparks / Savage
That the application for $2,000.00 excluding GST is approved.
At the conclusion of item, 4.5 Councillor Sparks left the meeting at 11.12am

Kawerau Seniors Forum

Amount requested $3,000.00 (GST exclusive)
Purpose Kawerau Seniors Forum Medical Transport Scheme
Resolved Councillors Julian / Savage

That an allocation of $300.00 excluding GST is approved.

At the completion of item 4.6 Councillor Sparks returned at 11.18am

Kawerau Blue Light Ventures

Amount requested $2,250.00 (GST exclusive)
Purpose Visit to Mount Tarawera
Resolved Councillors Sparks / Savage

That an allocation of $2,000.00 excluding GST is approved.

Tu Manawa Pono a Kawerau

Amount requested $3,000.00 (GST exclusive)
Purpose Kawerau Community Giving a Hand Up Programme
Resolved. Councillors Sparks / Savage

That the application for $3,000.00 excluding GST is declined.



4.9 Tu Manawa Pono a Kawerau

Amount requested $3,000.00 (GST exclusive)
Purpose Kawerau Afterschool Outreach Programme
Resolved Councillors Sparks / Savage

That the application for $3,000.00.00 excluding GST is declined.

4.10 Whakatane Kiwi Trust

Amount requested $2,920.00 (GST exclusive)
Purpose Kawerau South Primary School Education Sessions
Resolved Councillors Sparks / Savage

That an allocation of $850.00 excluding GST is approved.

4.11 Budget Advisory Service (Rangitaiki) Inc

Amount requested $3,000.00 (GST exclusive)
Purpose Branding, Promotion and Banding Programme.
Resolved Councillors Sparks / Savage

That an allocation of $2,000.00 excluding GST is approved.

4.12 Hospice EBOP

Amount requested $3,000 (GST exclusive)
Purpose Contribution Towards First Years Cost of Operating
Resolved Councillors Sparks / Savage

That an allocation of $2,000.00 excluding GST is approved.

4.13 Kawerau Community Patrol

Amount requested $2,534.10 (GST exclusive)

Purpose New Summer/Winter uniforms and Petrol Costs
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Resolved Councillors Sparks / Savage

That an allocation of $2,500.00.00 excluding GST is approved.

At the conclusion of item 4.13, Councillor Rangihika left the meeting at 11.37am

4.14 Kawerau Golf and Squash Club

Amount requested $2,564.20 (GST exclusive)

Purpose Course Equipment (Backpack Sprayers and Compressor)

Resolved Councillors Sparks / Savage
That an allocation of $2,500.00 excluding GST is approved.

At the completion of item 4.14 Councillor Rangihika returned at 11.43am

4.15 Ktown Community Animal Welfare

Amount requested $6,000.00 (GST exclusive)
Purpose Dog Day and Animal Desexing
Resolved

Councillors Sparks / Savage

That an allocation of $1,500.00 excluding GST is approved.

4.16 Rainbow Tribe Kids Care

Amount requested $3,000 (GST exclusive)
Purpose Operational Funding
Resolved

Councillors Sparks / Savage

That the application for $3,000.00 excluding GST is declined.

4.17 Toi Kai Rawa

Amount requested $1,000.00 (GST exclusive).-
Purpose Inzone Careers Bus
Resolved

Councillors Sparks / Savage

That the application for $1,500.00 excluding GST is declined.

4.18 Ngahau Mahahi
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Amount requested $2,904.82 (GST exclusive)

Purpose Podcast Channel for Kawerau Youth

Resolved Councillors Sparks / Savage
That the application for $2,904.82 excluding GST is declined.

The Manager, Finance and Corporate Services reported the total funds allocated amounted
to $19,150.00

Meeting closed at 12.05pm

B J Julian
Chairperson

2:\2021\03\community grants\agendas minutes\5.10.21 meeting minutes.docx
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Meeting Council

Meeting Date: 30 November 2021

Subject: His Worship the Mayor’s Report
File No. 101400
1 Purpose

The purpose of this report is to outline meetings, functions and events that | have
hosted, attended and/or participated in from the period Wednesday, 20 October to
Tuesday 23 November 2021.

October

Meeting with Kowhai Park Body Corporate

Catch-up with Mayors Taskforce for Jobs Coordinators
Meeting with Hon MP Kiritapu Allan

Monthly Council

Monthly Catch-up with Generation Homes

Monthly Catch-up with Te Haukakawa (Boycie) Te Rire
LGNZ Zone 2 Meeting via Zoom

November

Video recording for Kawerau Young Achiever Awards
Regional Transport Committee via Zoom

Council Workshop

Meeting with Paula Chapman of Kawerau Trails Trust via Zoom
Bay of Plenty COVID Briefing with Peter Chandler via Zoom
Monthly Regulatory & Services Committee -

Kawerau Community Awards Committee

Council Staff BBQ and Staff Awards

Meet and Greet with Damien Langley, Kawerau New World
Meet and Greet with Hemi Mooney, Tuwharetoa Hauora
Eastern BOP Joint Committee via Zoom

2  RECOMMENDATION

That His Worship the Mayor's report for the period Wednesday, 20 October to
Tuesday 23 November 2021 be received.

Maicolm Campbell, JP
Mayor

17
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Meeting: Council

Meeting Date: 30 November 2021

Subject: Annual Plan Performance for the three months ended 30
September 2021

File No.: 110400

1 Purpose

21

The purpose of this report is to review and compare Council's actual financial and
non-financial performance to 30 September 2021 with what is in the Annual Plan for
2021/22.

Comments are provided where expenditure/revenue is likely to vary from the budget
by year end, and the performance target may not be achieved for the year.

A summary of this report will also go to the Audit and Risk Committee.

Financial Performance

Statement of Comprehensive Revenue and Expense

The following tabie shows Council’s financial performance to date, the annual budget
and the amended annual budgét. The amended budgets include the carried forward
figures as well as any budget amendments approved by Council.

“ Adopted | Actual 3 t
Budget 30-9-21 omments

'Revenuie: $ $

Rates | 11,206,244 | 2,822,018

Subsidies and .~ arg | ROAding work done in 274
Grants 1,241,850 32,855 half of fear B 2
Interest Revenue 18,734 2,466

Fees and Charges | 2,403,080 | 1,612,380

Other Revenue 70,000 5,536 | Petrol Tax

Total Revenue 14,939,908 | 4,475,255
Expenditure:
Personnel Costs 5,835,070 | 1,307,760 | On track
Depreciation 3,243,184 851,601
Finance Costs 3,999 554

There will be additional
Other Expenses 5,714,780 1,555,723 expenditure for refuse

disposal, KPTW & events

Total Expenditure | 14,797,033 | 3,715,638
SUrp_lus (Deficit) 142,875 759,617

Council's expenditure and revenue for the three months to 30 September 2021 are
shown in the graphs below, compared to the budget and expenditure/revenue for
2020/21.
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Expenditure to 30 September 2021

$2,000,000
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$1,000,000 - 1 2020/21 Actual
$500,000 - i - e
$- i .-l,,_._.r._lt.-_ __ S ___ -
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Statement of Financial Position
The following shows Council's financial position at 30 September 2021 compared to

the budget (at 30 June 2022). The financial position does not include all the final
accruals for receivables and payables.
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Budget@ | Actual to 30
30/6/2022 | Sept 2021 Comments
Assets:
Current assets: _
Cash & cash equivalents $4,839,604 |  $5,861,169
Receivables $1,736,730 |  $704,587
Inventories $778550 | $1,167,908 | 'nGlies residental
Non-current assets: . o o
Property, plant and equipment $71,417,175 | $69,648,402
Intangible assets ' $58,070. .$40,389
Other financial assets $36,250 $36,252
Total Assets $78,866,469 | $77,458,707
Liabilities; '
Current liabilities:
Payables, provisions & employee -
bér):eﬁt's P pioy $3,560,676 | $2,606,064
Borrowing $16,500 $9,537
Non-current liabilities: ,
Provisions & employee benefits $214,189 $220,820
Borrowing $2,040,420 $5,046
Total Liabilities $5,831,785 | $2,842,367
Ratepayers Equity $73,034,684 | $74,616,340
Total liabilities & ratepayers :
o pay $78,866,469 | $77,458,707

2.3 Statement of Cashflow

The cashflow statement shows a reduction of $59.1 k in Council’s cash position up to

30 September 2021.
Budget @ | Actual to 30
30/6/2022 | Sept 2021 Comments

Cashflow from operating activities:
Rates $11,250,300 |  $2,981,382
Subsidies $1,241,850 $632,855
Fees & Charges $2,464,357 $980,495.
Interest Received $16,990 $4,795
Payments to suppliers and :
employees $(11 ,593.013) $(2,589,179)
Interest paid on debt $(28,980) $(554)
Net cashflow from Operations $3,351,504 | $2,009,794
Net cashflow from investing:
Disposal of Assets $3,500,000 |  $1,245,000 |4 x retirement units
Property, Plant & Equipment :

urchase (less asset disposals) $(6,991.,450) | $(1 '999'740)
Net cashflow from investing: $(3,491,450) |  $(754,740)
Net cashflow from financing: A
Loans raised 2,056,000
Debt repayment $(19,000) $(10,516)
Net cash inflow/(outflow) $1 ,897,054 $1,244,.5_38_
Opening balance (1/7) $2,942,640 $4,616,631
Closing cash balance $4,839,694 | $5,861,169
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3 Non-Financial Performance

The following is a summary of the non-financial targets performance to date:

2021/22 On track to 2020121
Activity No. of LRty Achievement
Targets Rate
Democracy 5 5 38%
Economic & Community Development 7 7 67%
Environmental Services (excludes N/As) 18 18 37%
Roading (including Footpaths) 7 6 44%
Stormwater 3 3 100%
Water Supply 12 11 77%
Wastewater 7 5 63%
Solid Waste Management 4 4 63%
Leisure and Recreation 16 14 40%
TOTAL 79 73 51%

4 Capital Expenditure

The following is Council's capital budget (including carry forwards and amendments)
and expenditure for the year.

s 2020/21 Comments
Activity Budget Actual
Economic & Communi Residential developments
A ty $1523,740 |  $904,174 | e Read ¥
Environmental Services $720,000 $5,369 | Dog Pound building
Roading $1,405,810 $260,308 2™ half of year
Stormwater $250,000 $0
Water Supply $2,5617,150 $155,179
Wastewater $360,000 $72,124
Solid Waste $5,000 $502
Leisure & Recreation $1,165,970 $35,377
Plant, Depot and Office $353,080 $188,751 zi";’ﬁgfgﬂ:{gm;'es PCs
Total $8,300,750 $1,621,784

5 RECOMMENDATION

That the report “Annual Plan Performance for the three months ended 30 September

2021” be received.

Peter Christophers,

Manager, Finance & Corporate Services
Z\202N\04ACOUNCILVI1 NOVEMBER\21.11.30 R-AnnualPlanPerformance 30 Sept 2021.docx
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His Worship the Mayor’s Report (101400)

Pg. 17
Recommendation

That His Worship the Mayor’s report for the period Wednesday 20 October 2021 to Tuesday
23 November 2021 be received.

Annual Plan Performance for the Three Months Ended 30 September 2021 (Group
Manager, Finance and Corporate Services) (110400)

Attached is a report detailing Councils performance to 30 September 2021

Pgs. 19 - 49
Recommendation

That the report “Annual Plan Performance for the Three Months Ended 30 September 2021”
be received.

R B George
Chief Executive Officer

Z:\2021\03\Meetings\CouncilCouncil Agenda\30.11.21 Council Agenda .docx




The Ordinary Meeting of the Kawerau District Council
will be held on Tuesday, 30 November 2021
in the Concert Chambers commencing at 9.00am

AGENDA

Apologies

Leave of Absence

Opening Prayer

Public Forum

Declarations of Conflict of Interest

CONFIRMATION OF COUNCIL MINUTES

1.1 Ordinary Council — 26 October 2021

Pgs.1-3
Recommendation

That the minutes of the Ordinary Council Meeting held on 26 October 2021 be confirmed
as a true and accurate record.

RECEIPT OF COMMITTEE MINUTES

2.1 Regulatory and Services Committee —16 November 2021

Pgs.5-6
Recommendation

That the Minutes of the Regulatory and Services Committee meeting held on 16 November
2021 be confirmed as a true and accurate record.

2.2 Community Grant Committee — 5 October 2021

Pgs.7-12
Recommendation

That the Minutes of the Community Gant Committee meeting held on 5 October 2021 be
confirmed as a true and accurate record.

Action Schedule (101120)

Recommendation

Pgs.13-15

That the updated Action Schedule of resolutions/actions requested by Council be received.



